
COMMUNITY ENGAGEMENT
Many people in our community wish to have a say about issues that 
may affect them and their local area. Community engagement, or 
consultation, lets Council get a better understanding of the range of 
community opinions about an issue. We can then use this feedback to 
inform, influence and enhance our decision making.

What is community engagement?

Community engagement can be 
described as a process that involves the 
community in problem solving or decision 
making, using a variety of methods to 
inform, consult and involve.

Inform means providing the community 
with balanced and objective information 
about something that is going to 
happen or has happened. This one-way 
communication is designed to foster a 
greater level of understanding.

Consult means two-way communications 
designed to get community feedback on 
an issue to help with decision making. 

Involve means working with the 
community through multiple stages 
of a project to help identify issues and 
views. This ensures that all concerns 
and aspirations are understood and 
considered before decision making.

The information gathered is used to 
make better decisions, encouraging 
participation between the community 
and Council, and fostering strong 
relationships. Good decisions are 
informed by listening to diverse 
perspectives, gathering a broad range of 
views, considering different opinions and 
alternatives, and identifying common 
ground.
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When and why we engage
We conduct community engagement when the Local Government Act 1999 requires public consultation and when we 
recognise that engagement will help Council make better decisions on behalf of our community. This may, for example, 
be about strategies and initiatives, or the planning and delivery of services.

When determining our approach to community engagement we consider factors such as interest in the topic, the level of 
impact on our community, the number of people potentially affected and political sensitivity.

Community engagement can provide a number of benefits by helping to:
• better understand community expectations by identifying and addressing any existing concerns
• build cooperative relationships with the community
• promote a more positive view of Council within the community
• encourage community support for Council services, policies and programs
• reduce delays in implementing new services or initiatives.

Community Panel
One of the ways we engage with our community is through our Community Panel. Over 1,500 community members have 
opted to join the panel and provide feedback to Council on a range of issues. Panel members are invited to participate in 
consultations and surveys throughout the year and they receive regular updates. City of Tea Tree Gully residents from all 
backgrounds are encouraged to join and have their say.

More information
visit cttg.sa.gov.au/haveyoursay to find information about:
• what we’re currently consulting on, under ‘Open for comment’
• reports, outcomes and Council decisions that have been made, under ‘Closed consultations’
• the Community Panel, a group that regularly provide feedback and participate in surveys
• our Community Engagement (Public Consultation) Policy, under ‘How we engage’
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Engage early with clarity of purpose: providing 
the community with real opportunity to influence 
a decision. Clearly communicating the aims and 
objectives of all community engagement activities and 
what they hope to achieve.

Design and implementation of good quality 
engagement processes, tools and methods: ensuring 
all community engagement processes fit the scope and 
nature of the project, with a consistent and coordinated 
approach that allows a minimum of 20 business days 
for the community to consider an issue and respond.

Inclusive participation: all members of our 
community have a right to be informed about and 
involved in key decisions affecting their area, lifestyles 
and interests.

Consideration of engagement outcomes and 
provision of feedback: carefully considering all 
contributions and relevant information before making 

decisions that impact local community interests. 
Providing open and honest feedback on engagement 
activities and how the community’s contribution has 
impacted on Council’s decision.

Maximising the use of emerging technology: 
exploring the evolving use of online community 
engagement methods and using them where 
appropriate. Continuing to use traditional techniques 
such as surveys, letters and feedback forms, 
recognising that our community differs in how they 
like to have their say.

Open and transparent disclosure: ensuring our 
community has the information they need to participate 
in community engagement activities in a meaningful 
way. 

Accessibility: providing a variety of ways for people 
to engage, using plain language, and ensuring that 
community engagement materials are visible, well-
promoted and easy to find. 

Our community engagement principles
These principles guide our approach to community engagement.


