Notice of
Audit Committee Meeting

MEMBERSHIP

Cr Peter Field (Presiding Member)
Cr Rob Unger
Mr Daniel Edgecombe
(Independent Member)

Mr Ross Haslam
(Independent Member)
Ms Deanne Bear
(Independent Member)

NOTICE is given pursuant to Sections 87 and 88 of the Local Government Act 1999 that the
next AUDIT COMMITTEE MEETING will be held in the Civic Centre, 571 Montague Road,
Modbury on WEDNESDAY 9 FEBRUARY 2022 commencing at 6.30PM.
A copy of the Agenda for the above meeting is supplied.
Council may restrict or limit access to members of the public physically attending the
meeting to ensure compliance with current restrictions. Priority will be given to members of
the public who wish to speak in the Public Forum and Deputation section of the agenda and
have obtained prior approval from Council.

JOHN MOYLE
CHIEF EXECUTIVE OFFICER
Dated: 04 February 2022

CITY OF TEA TREE GULLY
AUDIT COMMITTEE MEETING
9 FEBRUARY 2022
AGENDA
1.

Opening and Welcome
Acknowledgement of Country Statement - to be read out as arranged by the Presiding
Member

2.

Attendance Record:
2.1
2.2
2.3
2.4
2.5

3.

Present
Apologies
Record of Officers in Attendance
Record of Number of Persons in the Public Gallery
Record of Media in Attendance

Confirmation of Minutes of the Previous Meeting

That the Minutes of the Audit Committee Meeting held on 24 November 2021 and the
Special Meeting of the Audit Committee held on 1 February 2022 be confirmed as a true
and accurate record of proceedings.
4.

Public Forum
Available to the public to address the Committee on policy, strategic matters or items that are
currently before the Committee. Total time 10 mins with maximum of 2 mins per speaker. For
www.cttg.sa.gov.au

5.

Deputations - Nil
Requests from the public to address the meeting must be received in writing prior to the meeting
and approved by the Presiding Member. For more
www.cttg.sa.gov.au

6.

Presentations - Nil
Requests to present to the meeting must be received in writing 5 days prior to the meeting and
www.cttg.sa.gov.au
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7.

Petitions - Nil

8.

Declarations of Conflicts of Interest
Members are invited to declare any material, actual and/or perceived conflicts of interest in
matters appearing before the Committee.

9.

Adjourned Business - Nil

10.

Motions Lying on the Table - Nil

11.

Management Reports

Office of the Chief Executive Officer
11.1 Asset Revaluation Policy .....................................................................................................5

Assets & Environment - Nil
Organisational Services & Excellence
11.2 Internal Audit Report - Fraud and Corruption .................................................................11

Community & Cultural Development - Nil
12.

Motion(s) on Notice - Nil

13.

Motion(s) without Notice

14.

Question(s) on Notice - Nil

15.

Questions without Notice

16.

Information Reports
16.1 Internal Audit Agreed Actions Update ..............................................................................41
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16.2 Internal Audit Plan Status Update....................................................................................43
16.3 Audit Committee Works Program 2021-2022 Status Update - February 2022 ...............46
16.4 Waterworld Aquatic Centre - Life Saving South Australia Pool Safety Assessment .......58

17.

Status Report on Resolutions
17.1 Status Report on Audit Committee Resolutions ..............................................................61

18.

Other Business - Nil
To discuss any emerging strategic risks

19.

Section 90(2) Local Government Act 1999 Confidential Items
A record must be kept on the grounds that this decision is made.

20.

Date of Next Ordinary Meeting
30 March 2022

21.

Closure
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Item 11.1

City of Tea Tree Gully
Audit Committee Meeting
Document Cover Sheet
09 FEBRUARY 2022

ASSET REVALUATION POLICY

Responsible Manager: Manager Finance and Rating Operations

RECOMMENDATION
That the Audit Committee Meeting recommends to Council:
Asset Revaluation Policy
09 February 2022 be adopted.

Audit Committee Meeting on

Summary of changes
Page No.
4
4

Heading
Other References
Other References

Comments
Removed reference to AAS as no longer relevant
Added AASB 1051 Land Under Roads

Changes during or after Audit Committee Meeting for Council Meeting [date]

Supporting Information

Attachments
1 .⇩

Asset Revaluation Policy - Reviewed Version for Audit Committee Meeting ............... 6
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RECORD NO:
REPORT OF:
TITLE:

AUDIT COMMITTEE MEETING

MEETING DATE

09 FEBRUARY 2022

Item 11.2

REPORT FOR

D21/104925
ORGANISATIONAL SERVICES & EXCELLENCE
INTERNAL AUDIT REPORT - FRAUD AND CORRUPTION

PURPOSE
To consider the Internal Audit Report and agreed actions in relation to an internal
audit undertaken by KPMG of a review
processes and systems.

RECOMMENDATION
Fraud and
Attachment 1 of this report.
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1.

BACKGROUND
Council operates as a multi-functional local government body responsible for
delivering a broad range of services to approximately 100,000 residents. In delivering
these functions in a timely manner built on integrity and responsible management,
Council has systems and processes implemented to identify, mitigate, monitor and
manage fraud and corruption risks.
orruption processes are reviewed regularly
and continuously improved to provide the assurance that its policies, procedures and
internal controls are built on best practice for how it manages the prevention,
detection, control, response to and reporting of fraud and corruption risks, which in
turn is integral/fundamental to the success of its financial position and core service
delivery.
In accordance with the Internal Audit Plan 2021 2022 Fraud and Corruption was
identified as one of the proposed internal audit activities to be undertaken by an
independent provider for the Financial Year Ending (FYE) 2022. The internal audit
prevention, detection, control and response processes to ensure the adequacy and
effectiveness of internal controls.
This report outlines findings and recommendations in respect to the management of
fraud and corruption risks in line with a 15-point Better Practice Model, which
includes identifying other opportunities for better practice and process
improvements.

2.

DISCUSSION
Council engaged KPMG to conduct an internal audit review of its approach for how it
manages fraud and corruption risks.
The internal audit included considerations over the following areas:
1.
-point Better Practice
Model derived from the Australian Standard on Fraud and Corruption Control
(AS8001:2008)
2.
are sufficiently integrated and aligned across individual policies and procedures
3.
Review of the design and implementation of integrity and fraud related
practices across the organisation to evaluate the extent to which these are
understood by staff and embedded within day-to-day activities.
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The Internal Audit Report (provided as Attachment 1) outlines positive observations,
key findings, recommendations and proposed agreed actions, responsibilities and
timeframes.
Positive Observations
A number of positive observations were identified during the course of this internal
audit and are summarised below:
✓ On a monthly basis, the Executive Leadership Team are provided with an
Organisational Development Dashboard report which provides a number of
measures across key areas such as learning and development, culture and
engagement.
✓ Policies and procedures relating to fraud prevention are stored and managed in a
central location, available internally to all staff via the intranet.
✓ Strong controls were identified relating to supplier master file changes, including
the saving of supporting documentation for the change request and the calling of
the supplier on a previously known phone number to confirm the change request.
✓ Further controls have been implemented by the Fleet & Property Team, including a
vending machine which has been installed to improve inventory management for
stores which includes items such as sunscreen, glasses and batteries.
Key Findings
A snap shot of the key findings, including performance improvement opportunities
(PIOs) are provided below with full details of the findings, recommendations and
agreed actions are provided in Section 2 of Attachment 1.
Ref
#
F1

Description of Audit Findings

Rating

Increased fraud and corruption risk factors identified

High

F2

Fraud risks related to the theft of small tools

High

F3

Fraud Control Strategy

Medium

F4

Fraud training, awareness and communication

Medium

F5

Fraud risk assessment

Medium

F6

Gaps in the declaration of conflicts of interest

Medium

F7

Fraud reporting channels and the investigation process
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Internal Audit Report

Item 11.2

Opportunity to improve controls and reporting relating to
employee timesheets
PIO1 Data analytics in fraud detection programs
F8

3.

Low
PIO

STRATEGIC OBJECTIVES
Strategic Plan

relevant to this report:
Theme

Leadership

Objective

We are trusted to
make good decisions
that are in the best
interest of our
community

Comments
The management of fraud and
corruption risks impact directly on the
core business and service delivery of
Council. Appropriate procedures,
practices and controls implemented to
mitigate fraud and corruption risks
directly impact on the deliverables and
core business of Council and its effort in
achieving its strategic and organisational
objectives.

Policies

Employee Conduct Policy and Public Interest Disclosure Policy are all relevant in the
context of this report. Council is committed to implementing robust systems and
practices to identify and manage fraud and corruption risks.

4.

LEGAL
Nil

5.

RISK IDENTIFICATION AND MITIGATION

potential gaps and improvement opportunities in current approaches. Any agreed
actions from the findings will work toward mitigating the level of risk to Council in
relation to this topic and will ensure processes and systems are further refined.
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6.

PEOPLE AND WORK PLANS
The agreed management actions arising and their impact on resourcing are identified
in Attachment 1 to this report.
Aspects of the audit, current work practices and opportunities for improvement have
been considered as part of the management responses to the agreed actions.

7.

FINANCIAL
The internal audit review was undertaken in accordance with the annual budget
allocated to ensure delivery of the Internal Audit Plan.
The agreed management actions arising and their resourcing allocation are identified
in Attachment 1 to this report.

8.

ASSETS
Nil

9.

ENVIRONMENTAL
Nil

10. COMMUNITY AND STAKEHOLDER IMPACT
Council recognises that fraud and corruption in public administration have the
potential to cause significant financial loss and/or reputational damage which in turn
may result in loss of community confidence. The City of Tea Tree Gully is committed
to acting in the best interest of the community and to upholding the principles of
honesty, integrity, accountability and transparency, which is demonstrated as part of
this review.
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All agreed actions will be monitored and reported on a periodic basis to the Audit
Committee.

Item 11.2

11.

COMMUNITY AND STAKEHOLDER ENGAGEMENT
Any actions arising from the internal audit have been agreed with the relevant
internal stakeholders. No community engagement has been undertaken in relation to
this report.

12.

PROMOTION AND COMMUNICATIONS OF COUNCIL DECISION AND OPERATIONAL
IMPACTS
Nil

13.

INTERNAL REPORT CONSULTATION
The following staff have been included in the consultation process in the preparation
of the management comments and agreed actions.
Name
John Moyle

Position
Chief Executive Officer

Ryan McMahon

Director Organisational
Services and Excellence

Thornton
Harfield
Julie Short
Justin Robbins
Ilona Cooper
Anna Athanasiou

Director Assets and
Environment
Manager Organisational
Development
Executive Support,
Strategic Finance
Manager Governance
and Policy
Risk and Audit Advisor
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Consulted about
Internal Audit report findings
Internal Audit report findings and
agreed management actions
Internal Audit report findings and
agreed management actions
Internal Audit report findings and
agreed management actions
Internal Audit report findings and
agreed management actions
Internal Audit report findings and
agreed management actions
Internal Audit report findings
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Report Authorisers
Anna Athanasiou
Risk and Audit Advisor

8397 7253

Ilona Cooper

Manager Governance and Policy

8397 7310

Ryan McMahon

Director Organisational Services & Excellence
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Executive Summary

Internal Audit Findings

In accordance with the 2021/22 Internal Audit Plan for the City of Tea Tree Gully (CTTG), an
internal audit focussing on the CTTG’s Fraud & Corruption Prevention Framework was
performed.

Click to edit Master
title style

Objective

The objective of this internal audit was to undertake a review of the CTTG’s approach for
how it manages the prevention, detection, control and response to Fraud and Corruption in
line with its Fraud, Corruption, Misconduct and Maladministration Prevention Policy. Our
review was based upon the results of a gap analysis of the CTTG’s Fraud & Corruption
Framework against KPMG’s 15-point Better Practice Model, and included identifying other
opportunities for better practice and process improvements.

Scope
The scope of the Fraud & Corruption Prevention internal audit included consideration of the
following areas:
•

The adequacy of the CTTG’s Fraud Framework to identify, assess and manage fraud and
corruption risks against KPMG’s 15-point Better Practice Model derived from the
Australian Standard on Fraud and Corruption Control (AS8001:2008).

•

Whether the CTTG’s Fraud & Corruption Framework and prevention strategies are
sufficiently integrated and aligned across individual policies and procedures.

•

Review of the design and implementation of integrity and fraud related practices across
the organisation to evaluate the extent to which these are understood by staff and
embedded within day-to-day activities.

Click to edit Master text styles

Control Framework

Appendices

Positive Observations
A number of positive observations were identified during the course of this internal
audit, and are summarised below:
On a monthly basis, the CTTG Executive team are provided with an
Organisational Development Dashboard report which provides a number of
measures across key areas such as learning and development, culture and
engagement.
Policies and procedures relating to fraud prevention are stored and managed in a
central location, available to all CTTG staff via the intranet.
Strong controls were identified relating to supplier master file changes, including
the saving of supporting documentation for the change request and the calling of
the supplier on a previously known phone number to confirm the change
request.
Further controls have been implemented by the Fleet & Property Team,
including a vending machine which has been installed to improve inventory
management for stores which includes items such as sunscreen, glasses and
batteries.

Key Findings and Recommendations
The number of findings identified during the course of this internal audit is shown in the
table below. A full list of the findings identified, and the recommendations made, is
included in Section 2 of this report. Classification of internal audit findings is detailed in
Appendix 3 to this report.
These findings and performance improvement opportunities (PIOs) and their
recommendations were discussed with CTTG Management. Management has
accepted the findings and agreed action plans to address the recommendations.

Extreme

High

Moderate

Low

PIO

-

2

4

2

1
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A significant part of the CTTG’s overarching fraud control framework centres around the
implementation of the Better Practice Model – Internal Financial Controls for South
Australian Councils. This consists of over 260 internal financial controls across the following
risk categories: Strategic Financial Planning, Assets, Liabilities, Revenue, Expenses,
External Services, and Financial Governance. CTTG utilise ControlTrack, an online system,
to monitor and assess these controls. Controls are assigned owners who self-assess the
effectiveness of each control on an annual basis and input commentary regarding the
control. The commentary for each control is independently reviewed.

Performance Improvement Opportunities
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1.0 Executive Summary (continued)
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Summary of internal audit findings
During the review, Internal Audit identified two (2) high, four (4) medium, two (2) low rated findings, and one (1) performance improvement opportunity (PIO). The following table
provides a summary of our risk rated findings, the relevant issue owner and target date for implementation.

Click to edit Master
title style
Extreme

High

Medium

Low

PIO

-

2

4

2

1

Rating

Ref #

High

F1

Increased fraud and corruption risk factors identified

High

F2

Fraud risk related to the theft of small tools

Medium

F3

Fraud Control Strategy

Click to edit Master text styles

Description

Medium

F4

Fraud training, awareness and communication

Medium

F5

Fraud risk assessment

Medium

F6

Gaps in the declaration of conflicts of interests

Low

F7

Fraud reporting channels and the investigation process

Low

F8

Opportunity to improve controls and reporting relating to employee timesheets

PIO

PIO1

Data analytics in fraud detection programs
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KPMG’s 15-point better practice model
The table below outlines the CTTG’s current level of alignment against KPMG’s 15-point Better Practice Model derived from the Australian Standard on Fraud and Corruption Control.
Controls are defined as preventative, detective or responsive and each better practice area has been assessed as having strong alignment, some alignment or minimal alignment.

Click to edit Master
title style

FRM Framework

Current status and comments

Rating

Prevention Attributes

P1 - Fraud Control Strategy
Determine the extent to which the organisation has developed a
clearly identifiable, holistic and functionally integrated fraud control
strategy that includes a policy and/or plan. A Fraud Control Strategy
is necessary if the organisation wants to demonstrate their
commitment to and implementation of fraud control initiatives.

P2 - Senior
Commitment
ClickManagement
to edit Master
text styles

Determine senior management’s commitment to minimising the
risk of fraud. If senior management are not demonstrating the
appropriate “tone at the top” it is unlikely fraud control initiatives
will be fully effective.

P3 - Ethical Framework
Determine the extent to which the organisation has established
policies, standards, systems and procedures relating to conduct and
discipline which support the Fraud Control Strategy. A sound ethical
culture is one of the foundations of a better practice approach to
control the risk of fraud.

The CTTG has established a number of better practice fraud control elements, including the
Fraud, Corruption, Misconduct and Maladministration Prevention Policy which provides
information pertaining to fraud, corruption and expected behaviors, a suite of supporting
policies and procedures including the Employee Conflict of Interest Procedure and Public
Interest Disclosure Procedure.
To further enhance the CTTG’s approach to managing fraud risk, there is an opportunity for the
CTTG to implement an overarching Fraud Control Strategy, to ensure fraud controls are
consistently coordinated and embedded across the Council, with clearly defined roles and
responsibilities.
From our discussions with CTTG Management, a strong level of awareness and understanding
of fraud risk in some parts of the Council were observed. However, inconsistencies were
identified in Senior Management demonstrating a high level of commitment towards
controlling the risk of fraud. This was specifically noted regarding one area of the Council
where there was limited commitment towards training, the implementation of
recommendations related to fraud incidents and poor internal controls identified.
The Code of Conduct outlines the CTTG’s organisational values, and the conduct expected of
employees. The CTTG provides new employees with the Code of Conduct upon induction with
sign off required acknowledging the organisational values and the conduct expected of staff.
The Council has also rolled out ‘The Tea Tree Gully Way’ to business units, which outlines the
CTTG’s values and vision.

Some Alignment
(Refer to Finding 3)

Some Alignment
(Refer to Finding 1)

Some Alignment
(Refer to Finding 3)

The implementation of a Fraud Control Strategy would help enhance the CTTG’s ethical
framework and ensure alignment of the policies with best practice.

Strong alignment

Some alignment

Minimal alignment
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Rating

Prevention Attributes
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P4 - Fraud & Corruption Awareness

Determine the extent to which the organisation has
implemented a plan of action to raise awareness and modify
attitudes within the organisation concerning fraud.

Through discussions, it was identified that although there were some areas of the Council where there
is a strong level of awareness and commitment to fraud, this was not consistent across the Council.
Additionally, while information and resources relating to fraud are available to staff via the intranet, there
is no program of regular fraud risk awareness training and communication to staff on their
responsibilities to eliminate fraud, what constitutes fraudulent activity and fraud detection measures.

Evaluate the adequacy of measures taken by the
organisation to identify specific areas of fraud risk and
develop appropriate countermeasures and actions plans.

Elements of fraud prevention are in place throughout the CTTG in the form of various risk assessments
on certain aspects of fraud risk that are performed through the Internal Controls Framework and the
conduct of internal and external audits. However, a formal process is not in place to ensure the regular
undertaking of comprehensive fraud risk assessments that identify specific circumstances in which
fraud and corruption could potentially occur across the organisation.

P6 - Internal Control

The CTTG have all procedures and policies stored centrally on the intranet. The intranet page is
communicated to staff during the onboarding process and are easily accessible to all staff. The internal
financial controls and assessments of controls, supports a strong internal control environment.

P5 - Fraud Risk Assessment

Determine whether the organisation has an effective internal
controlClick
systemto
that
assists
in the control
of fraud.
edit
Master
text styles

It is noted that Internal Audit testing did not identify gaps in the controls of procurement, credit card and
supplier transactions. However, a review of the process around the claiming of overtime, the Conflict of
Interest (COI) register and small tools highlighted a need for further reporting and improved controls
across some areas of the CTTG.

P7 - Line Manager Responsibility

Although it was evident that many areas of the CTTG demonstrated strong fraud awareness and taking
ownership of their responsibilities for fraud prevention and detection this was observed to be
inconsistent across the CTTG. Specifically, pockets of the Council were identified as not completing the
CTTG Values Program. This inconsistent level of commitment was further evidenced through
stakeholder consultation which noted a patchy culture of line managers appreciating the importance of
fraud control.

Determine whether the organisation has made line
managers aware of their responsibilities for fraud control.
Lines managers are usually responsible for ensuring
adherence to the internal control framework
P8 - Responsibility Structures
Determine the extent to which the organisation has clearly
and effectively assigned responsibility for the
implementation and coordination of all aspects of the Fraud
Control Strategy across the organisation’s operations.

Through our interviews, although a number of staff members demonstrated a strong commitment to
fraud control, this was not consistent across the Council. This could be further enhanced with more
clearly defined roles and responsibilities and assigning ownership for the management of the end to end
fraud control process. It is noted that currently all fraud investigations are undertaken by the
Organisational Development Team. However, the actioning of the recommendations from these reports
are not monitored or reported to ensure the actions are addressed.
Strong alignment

Some alignment

(Refer to Finding 1
3 & 4)

Some Alignment
(Refer to Finding
5)

Some Alignment
(Refer to Finding
2, 6 and 8)

Some Alignment
(Refer to Finding
1)

Some Alignment
(Refer to Finding 1
& 3)

Minimal alignment
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Rating

Prevention Attributes
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P9 - Internal Audit

Evaluate what role internal audit has in fraud risk management, to what extent
fraud risk management strategies are subject to regular auditing and if audit
findings are used to improve the effectiveness of those strategies.
P10 - Pre-employment Screening

Evaluate the organisation’s policy with respect to fraud mitigation for potential
and existing staff.

P11 - Third Party Due Diligence
Evaluate the organisation’s policy with respect to fraud mitigation for dealing with
third parties.

Click
to edit
Detection
Attributes

Internal Audit is part of the CTTG’s ongoing fraud risk control approach.
Identification of fraud risk inherently forms part of all reviews Internal Audit
performs.

Strong Alignment

The CTTG performs a minimum of two reference checks on all potential
employees, and police checks when appropriate. However, a formal review of
technical qualifications was observed as potentially not being performed.

Strong Alignment

The CTTG has a clearly documented procurement policy that stipulates how the
Council will engage with third party suppliers for the relevant expenditure levels.
The tender process requires proof of licences, insurances and the relevant
registrations.
It is noted however that gaps were identified in the CTTG’s Conflicts of Interest
(COI) Register, indicating that staff members of the Council are not consistently
utilising the register to record COIs.

Some Alignment
(Refer to Finding 6)

Master text styles

D1 - Fraud Detection Program
Determine whether the organisation has a comprehensive and strategic program
for the detection of fraud. Such a program will incorporate strategic use of
computer systems, strategic review of management accounts and post transaction
review.
D2 - Fraud Reporting Systems
Determine the extent to which the organisation has adequate and effective
arrangements and systems implemented for the reporting of suspected fraud. This
includes whether the organisation has developed appropriate mechanisms and
policies to protect complainants from being disadvantaged as a result of reporting
suspected fraudulent practices.

Whilst acknowledging that there is periodic monitoring of financial performance at
a high level by Management and an Internal Audit Program that covers some of
the areas subject to fraud risk, the CTTG do not have any other targeted program
to detect fraud and corruption. This presents an opportunity for the CTTG to
implement a formal, consistent Council wide fraud detection program.
It has been advised consistently by Management that the staff would be
comfortable reporting any instances of fraud to Managers of the Organisational
Development Team. Whilst this channel encourages open and honest
communication, this could be further enhanced through the use of an anonymous
reporting service (phone, email, web) available to all staff to report fraud. The
CTTG also has Responsible Officers who are qualified and receive up to date and
ongoing training on how to effectively approach fraud investigations and ensure
confidentiality. There are also approximately three Public Interest Disclosure (PID)
Officers at the Council.
Strong alignment

Some alignment

(Refer to PIO 1)

Some Alignment
(Refer to Finding 7)

Minimal alignment
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1.0 Executive Summary (continued)
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title style

Internal Audit Findings

Performance Improvement Opportunities

Current status and comments

Appendices

Rating

Detection Attributes

Response Attributes
R1 - Investigations

The CTTG has investigation guidelines with the process being overseen by the
Organisational Development Team.

Determine the extent to which the organisation has developed appropriate,
effective and efficient mechanisms and policies for investigating and dealing with
suspected fraud.

It has been advised through stakeholder consultations that CTTG have
experienced multiple frauds in recent years, and that the recommendations
resulting from the fraud investigations are not tracked and monitored to ensure
they are implemented by the relevant business unit.

R2 - Insurance

The CTTG have a Mutual Liability Scheme which covers up to $500,000 within any
year. This insurance coverage is reviewed annually. Any events identified are
notified to the insurer at the first available opportunity.

Determine the extent to which the organisation’s insurance policy covers against
losses in the event of a fraud.

Key:

Strong alignment

Some alignment

Some Alignment
(Refer to Finding 1)

Strong Alignment

Minimal alignment

Click to edit Master text styles
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Finding 1 – Increased fraud and corruption risk factors identified

High

Observation(s)

Recommendation(s)

Agreed Management
Action(s)

As a result of our desktop review and stakeholder consultation a number of heightened fraud risk
factors were identified within the Assets & Environment business unit.

Internal Audit recommends the following:

Item 1

1. The Assets & Environment business unit
conduct a fraud specific risk assessment, as
further outlined in Finding 5, to identify
areas where further controls are require to
reduce instances of fraud.

It is agreed that a specific
fraud risk assessment
must be conducted for the
Assets & Environment
portfolio as a priority.

2. Fraud risk and awareness training is
completed by all staff within the Assets &
Environment business unit, with clear
communication of the consequences of
fraudulent activities.

Responsibility: Director
Assets & Environment in
consultation with Manager
Governance & Policy.

Click to edit Master
title style

It is noted there have been at least three incidents of fraud of a material nature which have been
identified within this business unit, out of a total of five across the CTTG since September 2020. This
number of incidents is higher than average based on Internal Audit’s experience conducting fraud
management reviews with similar local government associations.
Specifically, the following fraud risk factors were identified as a result of KPMG’s 15-point Better
Practice Model gap assessment in relation to the Assets & Environment business unit:
•

•

Fraud & Corruption Awareness/Ethical Framework – Overall it is noted that the CTTG would
benefit from specific fraud prevention training (refer Finding 5). Additionally, it was noted that of
the training which has been performed to date, including ‘The Tea Tree Gully Way’ Organisational
Values Program, that this training had not been completed for approximately four of the teams
within the Assets & Environment business unit based on training records provided to Internal
Audit.

Click to edit Master text styles

Fraud Investigations & Responsibility Structures – It has been advised by Management that
there is a lack of accountability to action findings and recommendations resulting from various
fraud investigations which have been undertaken over the past two years.

•

Internal Control – Gaps were identified in the design of effective internal controls aligned to
fraud risks within this business unit. Additionally, an evident commitment to developing and
maintaining a strong internal control culture was not apparent as a result of the number of
instances of fraud which have occurred, and as a result of the this review (refer to Finding 2 & 6).

•

Fraud Risk Assessment – Risk Registers within the Assets & Environment business unit did not
consistently identify the risk of fraud, despite the incidents that have occurred. This included the
following teams’ risk registers not including any fraud risk:
•

Parks Departmental

•

Strategic Assets Departmental

4. Incorporation of the effectiveness of fraud
controls implemented be included within the
Performance Management Procedure for
senior management staff.

Target Date(s): June
2022.

Item 2
It is agreed that specific
fraud training must be
conducted for the Assets
& Environment business
unit as a priority.
Responsibility: Manager
Governance & Policy in
consultation with Manager
Organisational
Development.
Target Date(s): June
2022.
(Continued on next page)
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(Continued on next page)

3. Quarterly reporting be provided to the
Executive Team on the status of
outstanding recommendations from Fraud
Investigations, which also includes critical
areas such as training.
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2.0 Internal Audit Findings
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Executive Summary

Internal Audit Findings

Performance Improvement Opportunities

Finding 1 – Increased fraud and corruption risk factors identified
Observation(s)

Appendices
High

Recommendation(s)

Click to edit Master
title style

Agreed Management Action(s)

(Continued from previous page)

(Continued from previous page)

•

Item 3

Senior Management Commitment & Line Manager Responsibility – Through
stakeholder consultation it was noted by multiple stakeholders that although there is strong
organisational commitment to the awareness and prevention of fraud, that the commitment
to implementing robust fraud controls, and the importance of fraud prevention is
inconsistent across the CTTG, and this was specifically noted to be a potential area of
improvement for the Asset & Environment business unit.

A quarterly report will be prepared for
the Executive commencing in April
2022.
Responsibility: Manager Governance
& Risk.

As discussed in Finding 2, it is noted that there have been recent efforts made by managers
within this business unit to address areas of fraud risk identified. However, a top-down
approach is required to effectively increase the awareness of fraud, acceptance of
consequences and mitigation of fraud risks.

Target Date(s): April 2022.

Item 4
A Performance Management
Procedure for senior management staff
and/or the position description will be
updated to incorporate this
recommendation.

Click to edit Master text styles

Responsibility: Manager
Organisational Development
Target Date(s): August 2022.

Responsibility: Refer to agreed management actions for responsibility.
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Finding 2 – Fraud risk related to theft of small tools
Observation(s)

Click to edit Master
title style

Our review noted an increased fraud risk related to consumables and small tools at the
CTTG.
Through discussions with Management and review of documentation the following
observations were noted, which highlighted the increased risk of fraud in relation to small
tools:
•

Thefts of small tools were noted as an ongoing issue. This includes approximately
$40,000 worth of tools being advised as stolen across two separate incidents in the last
12 months. These thefts have been reported to the police.

•

There is a lack of a complete and up-to-date small tools register. From review of the
Active Small Plant Register, there are approximately 500 active small tools. However, it
was advised by Management that there are likely only 150 to 200 pieces of small tools in
the possession of the CTTG. This may pose an increased risk in the effectiveness of
fraud controls, due to the difficulty in identifying any variances in the small tools onsite in
a timely manner, compared to those listed on the small tools register.

Our desktop
further
identified
the risk of fraud and loss of tools was not
Clickreview
to edit
Master
textthat
styles
included in the risk registers for the following teams:
•

Assets & Environment - Parks Departmental

•

Assets & Environment - Strategic Assets Departmental

It was noted however, through discussions with the staff of the Assets & Environment
business unit that the risk of fraud has been identified internally, and positive steps have
been taken to address these risk areas. This included the example of a planned audit of the
small tools which will be conducted early next year to update the small tools register.

Appendices
High

Recommendation(s)

Agreed Management Action(s)

Internal Audit recommends the following:

Item 1
It is agreed that a specific fraud risk
assessment must be conducted for
the Assets & Environment portfolio as
a priority.

1.

The Assets & Environment business
unit conduct a fraud specific risk
assessment, as further outlined in
Finding 1 and Finding 4.

2.

The Assets & Environment business
unit undertake the audit over small
tools as intended, to ensure the small
tools register is up-to-date and
accurate.

Responsibility: Director Assets &
Environment in consultation with
Manager Governance & Policy.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

2.0 Internal Audit Findings

Target Date(s): June 2022.
Item 2
An audit will be scheduled for the
financial year ending 30 June 2022.
Responsibility: Group Co-Ordinator
Operations, Fleet & Property Services,
Director Assets & Environment in
consultation with Manager Finance &
Rating Operations.
Target Date(s): August 2022.

Responsibility: Refer to agreed management actions for responsibility.
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Target date(s): Refer agreed management actions for target dates.
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Finding 3 – Fraud Control Strategy

Medium
Agreed Management
Action(s)

Observation(s)

Recommendation(s)

The CTTG has implemented a Fraud, Corruption, Misconduct and
Maladministration Prevention Policy which provides information pertaining to
fraud, corruption and expected behaviours. Further, there are a number of
better practice fraud control elements including a suite of integrity related
policies and procedures, and internal financial controls.

Internal Audit recommends the following:

Click to edit Master
title style

Through stakeholder consultation, it was advised by the CTTG Management
that there have been multiple instances of fraud which have occurred over
the past few years. It is further noted that given the increase of fraud which
has resulted subsequent to COVID-19, there is an additional need for the
CTTG to implement an overarching Fraud Control Strategy, to ensure fraud
controls are consistently coordinated and embedded across the Council with
clearly defined roles and responsibilities.
An integrated Fraud Control Strategy includes all elements regarding fraud
control contained in a single document or series of related documents.

Click to edit
Master
text
styleswould also assist the CTTG to
The development
of a Fraud
Control
Strategy
establish a formalised, coordinated and consistent approach for the
identification, reporting, escalation and investigation of suspected fraudulent
activity. A formal Fraud Control Strategy would help bring together some of
the CTTG’s existing fraud control elements under a single banner and
support a more complete and holistic approach to fraud control across the
organisation.
Through our interviews, staff have demonstrated a strong commitment to
fraud control, however it was noted that this culture did not appear to be
consistent across all business units from a top-down level (see Finding 1).
This could be further enhanced with more clearly defined roles and
responsibilities and assigning ownership for the management of the end to
end fraud control process.

1. Develop an overarching Fraud Control Strategy that adequately
documents the Council-wide process for the prevention,
detection and response to fraud and suspected fraud. The
strategy should include:

Agreed to implement proposed
recommendations in full.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

2.0 Internal Audit Findings

Prevention
•

References to existing policies and procedures relating to
integrity and fraud control e.g. Code of Conduct and related
HR policies.

•

Details of fraud awareness training to be delivered to
Council Staff (refer to Finding 4)

•

Details of any specific fraud risk assessment processes
undertaken (refer to Finding 5).

Detection
•

Details of Fraud Detection programs (refer to PIO 1).

•

Fraud reporting channels and the investigation process
(refer to Finding 7).

Response
•

Details of investigation procedures and resources.

•

References to internal and external reporting mechanisms.

•

Details of internal control reviews to be performed.

•

Reference to maintenance of insurance.

(Continued on next page)
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Finding 3 – Fraud Control Strategy
Recommendation(s)

Medium
Agreed Management Action(s)

Click to edit Master
title style

(Continued from previous page)

2. Develop a formal plan and timetable to implement the Fraud Control Strategy and monitor compliance with the plan through reporting to the
committee responsible for fraud control and a plan to rectify any shortcomings developed.
3. Clearly define roles and responsibilities to staff with regards to fraud control.
4. Assign ownership for management of the end to end fraud prevention process.

Click to edit Master text styles

Responsibility: Manager Governance & Policy.
Target date(s): December 2022.
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Finding 4 – Fraud training, awareness and communication
Observation(s)

Appendices
Medium

Recommendation(s)

Agreed Management Action(s)

There is no fraud specific training or program of training provided to CTTG staff.

Internal Audit recommends the following:

It is acknowledged that the Council facilitates some level of fraud awareness through the
induction process. This includes as part of the onboarding process, new staff required to
signoff that they have read the Fraud, Corruption, Misconduct and Maladministration
Prevention Policy.

1.

The CTTG implement an organisation
wide fraud awareness training
program which is refreshed and
delivered on a regular basis. The
CTTG should consider the most
appropriate method of delivering the
fraud awareness training program,
which may be through internal
delivery or engaging with an external
fraud awareness training provider.

1 & 2. It is agreed that specific fraud
training must be conducted and
imbedded into the CTTG
systems. A Leadership team
session in the coming months
will also focus on this training
specifically for our leaders.

2.

Record and track completed fraud
training including a record of staff’s
regular declarations on their
compliance with the CTTG’s ethical
framework.

Click to edit Master
title style

It is also noted:
•

The Fraud, Corruption, Misconduct and Maladministration Prevention Policy is available on
the intranet, which can be accessed by all staff within the organisation.

•

Examples of cyber training have been conducted, which has included phishing exercises.

However, the following gaps have been identified in the training and communications
provided to staff to increase fraud risk awareness:
•

It has been acknowledged that the last fraud specific training was conduct in 2013/2014.

•

There
is no to
specific
training
Click
edit fraud
Master
textconducted
styles as part of onboarding or regularly conducted
firm wide.

•

A firm wide training on the ‘The Tea Tree Gully Way’, which outlines expected conduct of
staff and the CTTG’s values, was rolled out. However, it is noted that this training has not
been completed consistently by all areas of the Council.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

2.0 Internal Audit Findings

This absence of fraud-specific training (e.g. finance staff focus sessions, inductions, news
letters, etc.) presents the risk that the CTTG’s broader workforce is not fully aware of the ever
evolving fraud risks that face the organisation and the important role each employee has to
play in overseeing effective controls and reporting any suspicions or allegations of fraud.

Target date(s): June 2023.
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Responsibility: Manager Governance & Policy in consultation with Manager Organisational Development.
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Finding 5 – Fraud risk assessment
Observation(s)

Click to edit Master
title style

While elements of fraud prevention are in place throughout the CTTG and various risk assessments on certain
aspects of fraud risk are present, the following limitations were identified:
•

Medium
Recommendation(s)

Agreed Management
Action(s)

1.

Internal Audit recommends the
CTTG develop a fraud risk
assessment process that
includes the development of a
fraud risk register which is
updated every 2-3 years at a
minimum. This should cover all
business units, functions,
locations and processes to
identify risks of fraud and be
supported by a fraud risk
treatment program that seeks to
continuously improve processes
and controls for managing fraud
risk.

Agreed to implement
proposed recommendations
in full.

2.

As noted previously, the CTTG’s
existing Control Framework
could provide a good starting
point onto which to build the
fraud risk assessment process
given a number of fraud related
internal controls have already
been identified.

3.

To ensure appropriate oversight,
there should be regular reporting
pertaining to fraud and the fraud
risk register to the Audit
Committee.

No formal process is in place to ensure the regular undertaking of comprehensive risk assessments to
identify specific circumstances in which fraud and corruption could occur. It is noted that risks are identified
through a biannual review of business unit (Departmental) Risk Registers and communicated to the
Executive Leadership Team (ELT). It was observed that many acknowledge a risk of “Fraud and Corrupt
Activity”. The exceptions being:
•

Assets and Environment - Parks Departmental

•

Community and Cultural Development - Community Safety Departmental

•

Assets and Environment - Strategic Assets Departmental

•

Community, Office of the CEO - City Strategy Departmental

•

Cultural Development - City Development Departmental.

Click to edit Master text styles

•

Whilst it is noted that the CTTG has developed a risk control assessment for financial risks in ControlTrack,
there is no equivalent framework for overall fraud based risks.

•

A single fraud risk register is also not in place which collates all of the key fraud risks across the CTTG.

With diverse operations such as property and facilities management, operations and civil services, planning
and development, library and community services, local governments will always be exposed to a broad range
of fraud related risks, many of which are constantly evolving in a rapidly digitising world.
Given the unique and specific nature of many fraud risks, having a dedicated fraud risk assessment process
and a standalone fraud risk register is considered better practice with respect to enhancing an organisation’s
ability to prevent, detect and respond to fraud. Such a process can link into existing governance arrangements
to avoid duplication, which for the CTTG could include incorporating the pre-existing financial risk assessment
and internal controls that form part of the Council’s Control Framework.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

2.0 Internal Audit Findings

Responsibility: Manager Governance & Policy.

Page 32

©
2022 KPMG,
an Australian
partnership
and a member
firmaofmember
the KPMG firm
global of
organisation
of independent
member firms affiliated
with KPMG International
Limited,affiliated
a private English
by guarantee.
All rights
©2021
KPMG,
an Australian
partnership
and
the KPMG
global organisation
of independent
member firms
with company
KPMG limited
International
Limited,
a reserved.
private
The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a scheme approved under Professional Standards Legislation.

English company limited
by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a scheme
Legislation.

Document
KPMG Confidential
approvedClassification:
under Professional
Standards

15

Attachment 1

Target date(s): June 2023.
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Finding 6 – Gaps in declarations of conflicts of interests
Observation(s)

Click to edit Master
title style

There have been gaps identified in the Conflicts of Interest (COI) declared
and documented on the COI Register.

From a review of the COI Register, it was noted that only 13 COIs have
been declared and documented on the COI Register since 2017. It is
understood from Management that there are gaps in the COI Register
maintained by the CTTG, due to known COIs within the Council which were
advised as not being included on the Register.
It is unclear based on our review, if the lack of use of the COI Register is
related due to a lack of awareness of staff that COI declarations are a
requirement under the COI Policy. However, it was observed through a
sample of three Tender Evaluation Plans from the Procurement Team, that
a statement declaring panel members have no COIs was signed off by
panel members as part of each sample procurement process.

Appendices
Medium

Recommendation(s)

Agreed Management Action(s)

Internal Audit recommends the following:

Agreed to implement proposed
recommendations in full.

1.

Increase awareness of the requirement to declare COI
and the mechanism to declare these through Fraud
training program (see Finding 4).

2.

Request declaration of potential COIs or a statement of
no potential COIs, as part of:
•

The onboarding process.

•

Annual Performance Management Procedure.

It was advised during consultation with the CEO that he regularly
communicates to staff their obligations. These communications are made
to editandMaster
styles
directly Click
to individuals
through text
the CEO’s
weekly Friday reflections,
which are emailed to all staff.
Declarations of COIs are pivotal to ensure the Council’s decisions effecting
the community, such as through the procurement process, are undertaken
fairly and without bias.

Target date(s): December 2022.
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Responsibility: Manager Governance & Policy in consultation with Manager Organisational Development.
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Finding 7 – Fraud reporting channels and the investigation process
Observation(s)

Click to edit Master
title style

The CTTG has three channels available to report instances of suspected
fraud. These channels are:
•

Submitting a complaint through the CTTG website/intranet.

•

Reporting directly to the CTTG Responsible Officers (RO) via phone or
email.

•

Submitting a complaint to an external governing body (such as ICAC).

Appendices
Low

Recommendation(s)

Agreed Management Action(s)

Internal Audit recommends the following:

Agreed. The new reporting system will
also likely include the ability to report
other items including bullying and
harassment.

1.

Consider introducing further anonymous fraud reporting
mechanisms for staff including phone and web
channels, such as Whistle Blower Hotlines.

2.

Formally document and communicate these fraud
reporting mechanisms to staff.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

2.0 Internal Audit Findings

Whilst the above channels encourage open and honest communication, it is
important to ensure the barriers to making reports are as minimal as
possible. The fraud reporting channels could be enhanced through the use
of further anonymous reporting services (phone and web). Having an easily
accessible and available channel to anonymously report fraud may help
encourage employees who feel unconformable with reporting fraud in
person, which many studies have highlighted to be a very common barrier
in preventing some employees, from reporting suspicious or allegations of
fraud. Click to edit Master text styles

Responsibility: Manager Organisational Development.
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Target date(s): June 2023.

CTTG Fraud Management Report - Final
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2.0 Internal Audit Findings
Table of Contents

Executive Summary

Internal Audit Findings

Performance Improvement Opportunities

Finding 7 – Opportunity to improve controls and reporting relating to employee timesheets
Observation(s)

Click to edit Master
title style

There is an opportunity to further improve the controls in place to identify
potential instances of inappropriate claiming of overtime hours by staff.
Specifically, from our review it was noted that:
•

No dashboard reporting is provided to managers to highlight where
particular staff are claiming higher numbers of overtime hours.

•

There is an “approval all” button that line managers can use when
approving timesheets, this means that managers are able to approve
timesheets with overtime without reviewing the individual timesheets.

•

There is an inconsistent process across the CTTG for the claiming of
overtime, with select business units requiring the completion of a form
that is approved, prior to the claiming of the overtime.

Appendices
Low

Recommendation(s)

Agreed Management Action(s)

Internal Audit recommends the following:

Agreed, noting that this item was
raised by CTTG staff.

1.

Automated dashboard reporting be prepared to highlight
to Management any “red flags” where staff are
consistently or appear to be over claiming overtime
hours.

2.

Removal of the “approve all” button from the time
sheeting process or implement the use of overtime
approval forms consistently across the CTTG.

Testing was completed across a sample of three timesheets where
overtime hours were claimed by staff. It is noted that although the overtime
was approved via the timesheeting system, Internal Audit was not provided
Click to edit Master text styles
any overtime forms or other documentation to support the approval of the
overtime. However, as noted above, it is unclear if additional approval
documentation is required.

Target date(s): December 2022.
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Responsibility: Manager Finance & Rating Operations.
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Table of Contents
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Performance Improvement Opportunities

PIO 1 – Data analytics in fraud detection programs
Observation(s)

Click to edit Master
title style

Fraud detection programs (some detective controls tested are detailed on
page 20) are already in place across the CTTG. There is an opportunity
however, for the CTTG to consider data mining/analytics (such as offline and
real time analysis of payroll data, purchases and creditor payments) in the
fraud detection program. Considerations for data mining/analytics would be
most effectively carried out once a full fraud risk assessment has been
conducted (see Finding 5).

Appendices
PIO

Recommendation(s)

Agreed Management Action(s)

Internal Audit recommends the CTTG consider implementing
data mining/analytics fraud detection programs. The program
and types of transactions reviewed should be informed by
the results of the fraud risk assessment process outlined in
Finding 5.

This is being considered as part of the
next stage of the new financial
management system and a business
case will be prepared for December
2022.

CTTG Fraud Management Report - Final
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3.0 Performance Improvement Opportunities

Click to edit Master text styles

Responsibility: Manager Finance & Rating Operations.
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Target date(s): December 2022.
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Appendix 1 – Control Review and Testing Results
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Performance Improvement Opportunities

Appendices

The table below summarises the limited testing conducted to assess the design effectiveness of CTTG fraud controls as well as if they are operating as intended.
Control Group

Description

Click to edit Master
title style

Purchase/Credit Cards
(Sample of 3
transactions/employee
claims reviewed)

Employee Master File
Changes
(Sample of 3 employees
tested)

Design Effectiveness

Results of Testing

The cardholder completed the purchase card reconciliation and sent
through for approval.

A tax invoice for each transaction was scanned and attached to the
reconciliation.

Controls are designed effectively to mitigate
risk of fraud.

No Exceptions Noted

Controls are designed effectively to mitigate
risk of fraud.

No Exceptions Noted

The cardholder completed their reconciliation and submitted for
approval within 5 working days of receiving the email notification.
Changes in the master file were made only after receiving
supporting documentation.

Supporting documentation was signed off by personnel and an
appropriate approver.

Employee Timesheet
1. Employee timesheets are reviewed and sign-off by the
process
Click to edit Master textappropriate
styles delegate.
(Sample of 3 employees
2. Reporting of overtime taken is completed.
tested)

Lack of reporting on overtime hours being
claimed, to highlight “red flags” to business
unit managers.

Exception(s) Noted

Conflict of Interest
(Sample of 3 procurements
selected and review of
procedure)

There have been gaps identified in the
Conflicts of Interest (COI) declared and
included on the COI Register.

Exception(s) Noted

Supplier Master File
Changes
(Sample of 3 suppliers
tested)

Review process and register for declaring conflict of interest.
Three procurements, to ensure that the conflict of interest was
signed-off.

Changes to the master file were made only after receiving
supporting documentation.
Supporting documentation was signed off by supplier and an
appropriate approver.
1.
2.
3.

Review process for the loaning of equipment.
Review inventory stocktake controls, including investigation of
variances.
Review of site controls over stock.

Controls are designed effectively to mitigate
risk of fraud.

Gaps in controls identified in relation to the
management of small tools.

(Refer to Finding 6)

No Exceptions Noted

Exception(s) Noted
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Management of inventory
(Reviewed stock and
inventory process)

1.
2.

(Refer to Finding 8)

Attachment 1

Item 11.2
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Appendix 2 – Staff Consultation
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The table below summarises the CTTG stakeholders who were consulted during the review.

Click to edit Master
title style

Name

Title

Anna Athanasiou

Risk & Audit Advisor

Ryan McMahon

Director Organisational Services & Excellence

Julie Short

Manager Organisation Development

Justin Robbins

Manager Finance and Rating Services

Rebecca Baines

Team Leader Financial Accounting

Sharon Hollamby

Manager, Procurement and Contract Management

Emma Caddy

Contracts Officer

Ilona Cooper

Manager Governance and Policy

Adam Kelly

Group Coordinator Civil & Buildings Projects

Dewald Hartzenberg

Group Coordinator Operations, Fleet and Property

Kim Ritter

Manager Library Services

Click to edit Master text styles
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Appendix 3 - Classification of Findings
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The following framework for internal audit ratings is based on the City of Tea Tree Gully’s risk assessment matrix.

Risk and Opportunity Matrix

DRAFT FOR DISCUSSION
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Item 11.2

Inherent limitations

Electronic distribution of report

The scope of this report has been outlined in the Executive Summary. The services
provided in connection with the engagement comprise an advisory engagement which
is not subject to Australian Auditing Standards or Australian Standards on Review or
Assurance Engagements, and consequently no opinions or conclusions intended to
convey assurance will be expressed. Due to the inherent limitations of any internal
control structure, it is possible that fraud, error or non-compliance with laws and
regulations may occur and not be detected. Further, the internal control structure,
within which the control procedures that have been subject to the procedures we
performed operate, has not been reviewed in its entirety and, therefore, no opinion or
view is expressed as to its effectiveness of the greater internal control structure. The
procedures performed were not designed to detect all weaknesses in control
procedures as they are not performed continuously throughout the period and the
tests performed on the control procedures are on a sample basis. Any projection of
the evaluation of control procedures to future periods is subject to the risk that the
procedures may become inadequate because of changes in conditions, or that the
degree of compliance with them may deteriorate.

This KPMG report was produced solely for the use and benefit of the CTTG and cannot
be relied on or distributed, in whole or in part, in any format by any other party. The
report is dated February 2022 and KPMG accepts no liability for and has not
undertaken work in respect of any event subsequent to that date which may affect the
report. Any redistribution of this report requires the prior written approval of KPMG and
in any event is to be the complete and unaltered version of the report and
accompanied only by such other materials as KPMG may agree. Responsibility for the
security of any electronic distribution of this report remains the responsibility of the
CTTG and KPMG accepts no liability if the report is or has been altered in any way by
any person.

CTTG Fraud Management Report - Final

Audit Committee Meeting - 9 February 2022

Disclaimers

We believe that the statements made in this report are accurate, but no warranty of
completeness, accuracy or reliability is given in relation to the statements and
representations made by, and the information and documentation provided by, the
CTTG’s Management and personnel. We have not sought to independently verify
those sources unless otherwise noted within the report. We are under no obligation in
any circumstance to update this report, in either oral or written form, for events
occurring after the report has been issued in final form unless specifically agreed with
the CTTG. The internal audit findings expressed in this report have been formed on the
above basis.

Third party reliance
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This report is solely for the purpose set out in the Executive Summary of this report
and for CTTG’s information, and is not to be used for any other purpose or distributed
to any other party without KPMG’s prior written consent. This internal audit report has
been prepared at the request of the CTTG Audit Committee or its delegate in
connection with our engagement to perform internal audit services as detailed in the
contract. Other than our responsibility to the CTTG, neither KPMG nor any member or
employee of KPMG undertakes responsibility arising in any way from reliance placed
by a third party, including but not limited to the CTTG’s external auditor, on this
internal audit report. Any reliance placed is that party's sole responsibility.

Item 16.1

INFORMATION REPORT
AUDIT COMMITTEE MEETING
09 February 2022
Organisational Services & Excellence
Internal Audit Agreed Actions Update (D21/104913)
Background
Reference, the Committee is required to
recommendations and agreed actions of any internal audit undertaken as well as
monitoring the implementation of agreed actions (clause 4.3.4).

risk rated actions. Reporting on the progress of all outstanding actions was reported to the
Committee at its 29 September 2021 meeting.

Internal Audit Agreed Actions Register.
Attachments
N/A
Report Authorisers
Anna Athanasiou
Risk and Audit Advisor

8397 7253

Ilona Cooper

Manager Governance and Policy

8397 7310

Ryan McMahon

Director Organisational Services & Excellence

Audit Committee Meeting - 9 February 2022

8397 7297
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INFORMATION REPORT
AUDIT COMMITTEE MEETING
09 February 2022
Organisational Services & Excellence
Internal Audit Plan Status Update (D21/104917)
An Internal Audit Plan is established for the beginning of each financial year to provide the
Committee with confidence that internal control practices, procedures and risks across
Council are appropriately managed. An Internal Audit Plan for 2021-2022 was endorsed by
the Audit Committee at its meeting on 28 July 2021.
Status of Internal Audit Plan (up to FYE 2022)
A status update on the delivery of the Internal Audit Plan is provided at each Committee
meeting, with the latest status update provided below. Projects highlighted in green are in
progress, and projects highlighted in blue have been completed.
Two strategic audit projects and one compliance audit have been scheduled for delivery in
the 2021-2022 financial year.

Audit Title

FY
Ending

Status

Strategic Asset
Management

2022

In Progress

Bushfire Prevention and
Preparedness

2022

Not Yet
Started

Fraud and Corruption

2022

Completed

Audit Committee Meeting - 9 February 2022

Notes
Scope document
developed and
currently being finalised
prior to procurement
process
Anticipated to
commence early 2022.
Fire
Prevention Officer
recently retired so
delayed until the end of
the current Fire Danger
period.
Report provided to this
9 February Audit
Committee Meeting

Auditor

N/A

N/A

KPMG
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The proposed Internal Audit Plan for FYE 2022 is used as a basis of Council requirements for
the outsourcing of the internal audit function.

Status of Internal Audit Plan (up to FYE 2021)
A status update of the scheduled internal audits from the Internal Audit Plan 2020-21 is
provided below. The one remaining audit from this plan, the Community/Social
placed on hold, pending re-alignment with any potential service review of the relevant
changes, with changes to be made to the current scope document.
Audit Title

Community / Social
Infrastructure Planning

FY
Ending

2021

Status

In Progress

Notes
Procurement process
on hold to realign with
service review project,
which may result in
potential changes to
the scope document

Auditor

N/A

Attachments
N/A
Report Authorisers
Anna Athanasiou
Risk and Audit Advisor

8397 7253

Ilona Cooper

Manager Governance and Policy

8397 7310

Ryan McMahon

Director Organisational Services & Excellence

Audit Committee Meeting - 9 February 2022

8397 7297
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Item 16.3

INFORMATION REPORT
AUDIT COMMITTEE MEETING
09 February 2022
Organisational Services & Excellence
Audit Committee Works Program 2021-2022 Status Update - February
2022 (D22/873)
activities throughout the financial year and is presented at every ordinary meeting. This
supports the timely reporting, reviewing and actioning of key activities in line with target
dates as well as the ability to address any items that need to be rescheduled and provide
reasoning behind the change.

2022 meeting is highlighted in green (refer Attachment 1).
Attachments
1 .⇩

Audit Committee Works Program 2021-2022 Status Update - February 2022 ........... 47

Report Authorisers
Diane Kunze
Executive Assistant

8397 7398

Ilona Cooper

Manager Governance and Policy

8397 7310

Ryan McMahon

Director Organisational Services & Excellence

Audit Committee Meeting - 9 February 2022

8397 7297
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Item 16.4

INFORMATION REPORT
AUDIT COMMITTEE MEETING
09 February 2022
Community & Cultural Development
Waterworld Aquatic Centre - Life Saving South Australia Pool Safety
Assessment (D22/7986)
In November 2021 Waterworld Aquatic Centre participated in the Life Saving SA Pool Safety
Assessment. The Pool Safety Assessment is an effective way to gain a true assessment of the
level of safety and compliance within an aquatic facility and for pool operators to
understand if their facility is being managed in line with required standards.
Waterworld Aquatic Centre is proud to communicate the following 2021 Pool Safety
Assessment results:

No.
1
2
3
4
5
6
7
8
9
10
11
12

Section
Work Health and Safety
(WHS)
Emergency Planning
Qualifications and
Training
Aquatic Programs
Supervision
First Aid
Plant and Chemical
Areas
Chlorine Gas
Changing Facilities
Lap and Lane Pools
Leisure Pools
Slides and Flumes
Overall

Compliance Score
Safety Score
Total
Total
Total
Total
%
%
Achieved Possible
Achieved Possible
20.00
20.00 100.00
45.00
45.00 100.00
40.00
85.00

40.00 100.00
85.00 100.00

85.00
100.00

85.00 100.00
100.00 100.00

40.00
90.00
80.00
90.00

40.00
90.00
80.00
90.00

100.00
100.00
100.00
100.00

55.00
100.00
115.00
100.00

55.00
100.00
115.00
100.00

45.00
20.00
35.00
23.75
60.00
628.75

45.00
20.00
35.00
25.00
60.00
630.00

100.00
100.00
100.00
95.00
100.00
99.80

75.00
35.00
136.67
77.08
120.00
1043.75

Audit Committee Meeting - 9 February 2022

100.00
100.00
100.00
100.00

75.00 100.00
40.00 87.50
140.00 97.62
80.00 96.35
120.00 100.00
1055.00 98.93
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Safety Score: The overall score achieved from all assessed components of the Pool Safety
Assessment.
Compliance Score: The score achieved by the facility from all assessed components of the
Pool Safety Assessments which have been identified as compliance items.
For the areas that scored slightly under the full percentage rating the following was noted,
with the recommendations currently being assessed for action:
Changing Facilities:
Recommendation is that accessible/disabled changeroom facilities have some sort of
duress alarm available.
Lap and Lane Pools:
Some ladders protrude into lanes however this was prior to the Guidelines for Safe Pool
Operations (GSPO) recommendation which was implemented in 2017.
Cancer Council for outdoor pool signage is recommended. Recommend slip, slop, slap,
seek and slide signage.
Leisure Pools:
Cancer Council for outdoor pool signage is recommended. Recommend slip, slop, slap,
seek and slide signage.
No throw equipment stations at kids/leisure pool. Throw equipment Lifesaver rescue
tubes recommended, reach equipment, reach pole.
The above actions have already commenced being actioned and includes new slip, slop,
slap, seek and slide signage as well as additional pool rescue devices in place in specific
locations
and the recommendation called for such devices to also be in specific set locations in
addition to on-person devices. The investigation of a duress alarm in the accessible change
room is also underway.
The results reflect highly on the Waterworld Aquatic Centre Management Team and the
collaboration and involvement with other Council departments, and is a well-deserved
recognition on the standard of the facility Council provides for the community.
Attachments
N/A
Report Authorisers
Nigel Dennis
Audit Committee Meeting - 9 February 2022
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An explanation of the scoring categories is provided below:

Item 16.4

Facility Manager Waterworld Aquatic Centre

8397 7440

Felicity Birch
Manager Recreation and Leisure Services

8397 7234

Carol Neil

Director Community & Cultural Development

Audit Committee Meeting - 9 February 2022

8397 7341
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Note: This report is provided as information only. Actions relating to confidential minutes may
not be included in the Status Report.
Note: This report will be presented at every Audit Committee Meeting.

Pending Actions
Nil

Completed Actions

Minute No.

Meeting Date

Officer

Subject

82

24/11/2021

Baines,
Rebecca

Asset Capitalisation Policy

D21/96118

Completed

10/01/2022

10 Jan 2022 9:03am Baines, Rebecca - Completion
Completed by Baines, Rebecca (action officer) on 10 January 2022 at 9:03:10 AM
Recommendation included on Council agenda for 8/2/22 Council Meeting.
Minute No.

Meeting Date

Officer

Subject

83

24/11/2021

Lay, Marley

Audit Committee Rescheduling of Meeting

D21/96118

Completed

11/01/2022

11 Jan 2022 3:03pm Lay, Marley - Completion
Completed by Lay, Marley (action officer) on 11 January 2022 at 3:03:14 PM - Process for
rescheduling Audit Committee has been completed. Meeting date changes by Council on 18/1/22
to 9/2/22 from 10/2/22.

Minute No.

Meeting Date

Officer

Subject

84

24/11/2021

Baines,
Rebecca

Draft Long Term Financial
Plan FYE 2023-2032

D21/96118

Estimated
Completion
Completed

10/01/2022

10 Jan 2022 9:02am Baines, Rebecca - Completion
Completed by Baines, Rebecca (action officer) on 10 January 2022 at 9:02:51 AM - Finalised and
added to Internet

Audit Committee Meeting - 9 February 2022
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Status Report on Audit Committee Resolutions 09 FEBRUARY 2022

