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Elected Member Workshop TEA TREE GULLY

6 June 2023

Workshop to be held on 6 June 2023 in the Banksia Room, Civic Centre, 571 Montague
Road, Modbury

6.30pm Elected Member Mandatory Training - Catch up session

Managing Public Funds

e Part1 - Budget Development (Operating, Capital Works, Events) - 21 March 2023
(Crs Jones and Hawkvelt)

e Part 2 - OPEX Budget Workshop - 4 April 2023
(Crs Champion, Drozdoff and Wyld)

e Rating, other revenue sources and funding plan — 21 February 2023
(Crs Jones, Hawkvelt and Wyld)

e Financial Terminology and understanding financial statements and reports — 21
February 2023
(Crs Jones, Hawkvelt and Wyld)

Strategic Risk Management & Oversight

e ESCOSA Oversight — 21 February 2023
(Crs Jones, Hawkvelt and Wyld)

Integrated Strategic Management Planning and Performance

e Purpose of annual business planning and budgeting — 21 February 2023
(Crs Jones, Hawkvelt and Wyld)

* Please note that timeframes are approximate and subject to change




