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Service Review 

Committee Meeting   
 

 
 

 

MEMBERSHIP 
 
 
 

Cr Rob Unger (Presiding Member) 

 

Cr Kimberley Drozdoff Cr Kristianne Foreman 

Cr Marina Champion Cr Blake Lawrenson 

  
 

 

 

NOTICE is given pursuant to Sections 87 and 88 of the Local Government Act 1999 that the 
next  SERVICE REVIEW COMMITTEE MEETING will be held in the Civic Centre, 571 

Montague Road, Modbury  on WEDNESDAY 8 MARCH 2023 commencing at 6.30pm 

 
 

A copy of the Agenda for the above meeting is supplied. 

 
 

 
 
 

 
 
 

 

 

 
 
 
 

 

RYAN MCMAHON 
CHIEF EXECUTIVE OFFICER 

 

Dated: 03 March 2023 
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CITY OF TEA TREE GULLY 
 

SERVICE REVIEW COMMITTEE MEETING  

8 MARCH 2023 
 

 

AGENDA 
 

1. Opening and Welcome 

 

Acknowledgement of Country Statement - to be read out as arranged by the 

Presiding Member 
 

 

2. Attendance Record: 
 

2.1 Present 

2.2 Apologies  
2.3 Record of Officers in Attendance 

2.4 Record of Number of Persons in the Public Gallery 

2.5  Record of Media in Attendance 

 
 

3. Confirmation of Minutes of the Previous Meeting 

 

That the Minutes of the Service Review Committee Meeting held on 5 October 2022 be 

confirmed as a true and accurate record of proceedings.  

 
 

4. Public Forum 

 

Available to the public to address the Committee on policy, strategic matters or items 
that are currently before the Committee. Total time 10 mins with maximum of 2 mins per 

www.cttg.sa.gov.au 

 
 

5. Deputations  

 
Requests from the public to address the meeting must be received in writing prior to the 

website www.cttg.sa.gov.au 

 
  

http://www.cttg.sa.gov.au/
http://www.cttg.sa.gov.au/
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6. Presentations 

 

6.1 Verge Maintenance Service Review - Update  
 

Ms Felicity Birch, General Manager City Operations will provide a presentation to 

update the Committee on the current status of the Verge Maintenance Service 

Review (20 mins). 
 

Requests to present to the meeting must be received in writing 5 days prior to the 

website www.cttg.sa.gov.au 

 

 
7. Petitions - Nil 

 

 

8. Declarations of Conflicts of Interest 
 

Members are invited to declare any conflicts of interest in matters appearing before the 

Committee. 
 

 

9. Adjourned Business - Nil 
 

 

10. Motions Lying on the Table - Nil 

 
 

11. Management Reports  

 
 

Office of the Chief Executive Officer - Nil  

 
 

City Operations - Nil  

 

 
Corporate Services - Nil  

 

 
Community Services 

 

11.1 Active Ageing - Service Review Project Scope ....................................................... 5          
 

 

12. Motion(s) on Notice - Nil 

 
 

http://www.cttg.sa.gov.au/
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13. Motion(s) without Notice  

 

 
14. Question(s) on Notice - Nil 

 

 

15. Questions without Notice  
 

 

16. Information Reports 
 

16.1 Community Value Program Status Update ......................................................... 16  

 
16.2 City Operations - CVP Opportunities Review Outcomes ..................................... 21  

 

16.3 Financial Year 2022-2023 Quarter 2 KPI Status Report ....................................... 29  

 
 

17. Status Report on Resolutions 

 
17.1 Status Report on Service Review Committee Resolutions ................................. 37     

  

 
18. Other Business   

 

 

19. Section 90(2) Local Government Act 1999  Confidential Items - Nil 
 

A record must be kept on the grounds that this decision is made.  

 
 

20. Date of Next Ordinary Meeting  

 
5 April 2023 

 

 

21. Closure 
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REPORT FOR 

 

 

 

 

SERVICE REVIEW COMMITTEE 

MEETING 

 

 

 
 MEETING DATE 

 

08 MARCH 2023 

 

RECORD NO: D23/12298  

REPORT OF: COMMUNITY SERVICES 

TITLE: ACTIVE AGEING - SERVICE REVIEW PROJECT SCOPE 

 

  
 

PURPOSE 
 

To provide the Committee with an opportunity to provide feedback in relation to the 
proposed Active Ageing Service Review Project Scope. 
 

RECOMMENDATION 
 

 Service Review Project 

Scope as detailed in Attachment 1. 
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1. BACKGROUND 

 
The City of Tea Tree Gully has been delivering Commonwealth Home Support 

Programme (CHSP) services for over three decades and currently receives $1.5 million 

Commonwealth Grant funding per annum. As from 1 July 2024, significant changes 

-Home Aged Care 
 

 

• Program Scope: A revised 
and replace the current four aged care programs (CHSP, Home Care Packages, 

Short Term Restorative Care and Residential Respite). 

 

• Payments: All service providers will transition from fixed monthly payments in 
arrears based on 1/12th of the total value of the grant agreement to a pay per 

service model, invoicing in arrears based on the unit cost for services provided 

in the preceding month. Prices will be set by the Commonwealth Government. 

 

• Reporting: All service providers will be expected to report service delivery to 

the Data Exchange portal (DEX) monthly. The Department have advised that 

they will consider withholding payment for deliverables not being met. 
 

In consideration of the changing environment of CHSP funding, and taking into 

 

 

(a) continue providing the following CHSP funded services until 30 June 2024 

  
I. CHSP Transport 

II. Flexible Respite 

III. Meals  
IV. Social Support - Group 

V. Social Support  Individual 

VI. Domestic Assistance services,  

VII. Home Maintenance and  
VIII. Home Modifications 

 

And 
 

(b) to conduct a service review and provide a report with recommendations for 

service provision options from 1 July 2024. 
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2. DISCUSSION 

 

The Active Ageing Service Review will undertake a comprehensive evaluation of 

current programs and services provided by Council under the Commonwealth funded 

Commonwealth Home Support Programme (CHSP), with a focus on: 

• Defining demographic analysis to determine community demand and benefit 

• Determining the unit costs of providing each Commonwealth funded service 

($ cost of providing service per client) 

• 

providing service per client) 

• Determining potential workforce impacts of new Commonwealth funding 

model from July 2024 

• Identifying opportunity costs and service provision opportunities beyond the 

commonwealth funding model (potential service growth modelling). 

A scope of works has been prepared for the review and endorsement of this 

committee and is included as Attachment 1. 

 

 
 

3. FINANCIAL 

 
A budget has been established to ensure appropriate resources have been allocated 

to complete each review. 

 
 

4. STRATEGIC OBJECTIVES 

 

Strategic Plan 
 

The following 

relevant to this report: 
 

Objective  Comments 

Community 

People feel a sense of belonging, 

inclusion and connection with the City 
and the community 

Delivery of the recommended continuing 
CHSP services aligns with this objective.  

Diversity is welcome and celebrated 
Delivery of the recommended continuing 
CHSP services aligns with this objective.  
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There are opportunities for people to 

volunteer, give back and share their skills 
with others 

Delivery of the recommended continuing 

CHSP services aligns with this objective.  

Our services are accessible to all and 

respond to changing community needs 

Delivery of the recommended continuing 

CHSP services aligns with this objective.  

People can have a say in decisions that 
affect them and the key decisions of the 

Council 

Delivery of the recommended continuing 
CHSP services aligns with this objective. 
Consumer choice is a key driver for the Aged 

Care Reform.  

 
 

 

5. LEGAL 

 
There are no legal implications relating to this matter.   

 

6. RISK  IDENTIFICATION AND MITIGATION 
 

This review will include a thorough risk assessment and proposed mitigation strategy.  

 
7. ACCESS AND INCLUSION 

 

Consideration of access and inclusion implications will form part of this service 

review. The CHSP provides services to eligible clients as assessed and determined via 
My Aged Care.  The principles of the CHSP aligns with the vision of our current 

Disability Access and Inclusion Plan.   

 
 

8. SOCIAL AND COMMUNITY IMPACT 

 
Services to current CHSP clients will remain unchanged during the review period.  

 

Delivery of this review has the potential to directly impact staff, the community and 

other key stakeholders. A thorough stakeholder analysis, communication plan and 
change management strategy will be developed, and will continue to be refined, that 

addresses the key impacts. 

 
9. ENVIRONMENTAL 

 

Nil 
 

10. ASSETS 

 

Nil 
 

 



 

Service Reviews Committee Meeting - 8 March 2023 Page 9 

It
e

m
 1

1
.1

 

11. PEOPLE AND WORK PLANS  

 

This review will include a change management and communication plan to ensure 

that employees are appropriately consulted and communicated with where there are 
impacts to their role or the services they deliver. 

 

12. COMMUNITY AND STAKEHOLDER ENGAGEMENT 

 
This review will include an engagement and communication plan to ensure that 

clients and community are appropriately consulted and communicated with. 

 
13. COMMUNICATIONS OF COUNCIL DECISION 

 

Council will be responsible for any policy or service level decisions. 
 

14. INTERNAL REPORT CONSULTATION 

 

The following staff have been included in the consultation process in the preparation 
of this Report. 

 

Name Position Consulted about  
Susy Johncock Team Leader, Active 

Ageing 

Scope 

Ryan McMahon Chief Executive Officer Scope 

Michael Pereira General Manager 

Community Services 

Scope 

   
 

 

Attachments  
 

1.⇩  Service Review Committee - Project Scope - Active Ageing (CHSP) .......................... 11 

       
 

 

Report Authorisers 

 

Samantha Rose 
  

Lead, Continuous Improvement 8397 7269  

Michael Pereira 
  

General Manager Community Services 8397 7377   
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Service Review Project Scope  Active Ageing (CHSP)  

 
 

Service Review Scoping Document: Active Ageing (CHSP) Record Number:   D23/13501 
 

  Page 1 of 5 

 

 

1. INTRODUCTION 

 

1.1 Purpose of Document 
 
 The purpose of this scope is to provide a guideline as to expected factors, parameters, extent, timing and 

possible outcomes of the proposed Service Review  Active Ageing Commonwealth Home Support 

Programme (CHSP) Services. 

 The key Service Review elements proposed are: 

• Evaluation of current programs and services provided by Council under the Commonwealth funded 

Commonwealth Home Support Programme (CHSP) 

• Defining demographic analysis to determine community demand and benefit 

• Determining the unit costs of providing each Commonwealth funded service ($ cost of providing 

service per client) 

•  each service ($ cost of providing service per 

client) 

• Determining potential workforce impacts of new Commonwealth funding model from July 2024 

• Identifying opportunity costs and service provision opportunities beyond the commonwealth 

funding model (potential service growth modelling). 

 

1.2 Background / Context  
 
 The City of Tea Tree Gully first received Home and Community Care (HACC) State Government funding in 

1997 to provide defined community services to eligible residents. At that time, organisations providing HACC 

services were expected to comply with three (3) Community Care Common Standards.  

The Aged Care Reform commenced in 2015. The HACC program was rebranded to the Commonwealth Home 

Support Programme (CHSP), with funding received directly from the Commonwealth Government. The Aged 

Care Quality and Safety Commission revised the exisitng three (3) Community Care Common Standards and 

defined eight (8) Quality Standards for compliance.  

 

The City of Tea Tree Gully is expected to comply with 7 of the 8 Quality Standards: 

 

1. Consumer Dignity and Choice 

2. Ongoing assessment and planning 

3. Personal care and clinical care (CTTG does not provide services under Standard 3) 

4. Services and supports for daily living 

5. service environment 

6. Feedback and complaints 

7. Human Resources 

8. Organisational governance. 
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Service Review Project Scope  Active Ageing (CHSP)  

 
 

Service Review Scoping Document: Active Ageing (CHSP) Record Number:   D23/13501 
 

  Page 2 of 5 

 

 
 

 
From July 2024, further Aged Care Reform will be introduced by the Commonwealth Government. A revised 

Home Aged Care Program will combine and replace the current four aged care programs: 

 

• Commonwealth Home Support Programme (CHSP) 

• Home Care Packages (HCP) 

• Short Term Restorative Care (STRC) 

• Residential respite. 

The current funding model involves  Council receives 1/12th of the amount of grant 

funding every month, and on-going funding is based on achievement of agreed monthly outputs.  

From 1 July 2024, service providers will be paid on fee per service  an activity-based payment model for 

service with prices set by Commonwealth Government. Service providers will be required to submit a 

 invoice to the Department of Health and Aged Care via a newly designed real time payment 

platform. There will be set prices for each service type. 

 

 

1.3 Objectives 
 

Review and evaluation of CHSP services provided by City of Tea Tree Gully Active Ageing program, with a view 

to determine consideration of application for future funding from the Commonwealth Government post July 

2024. 

• Services to be reviewed: 

o Social support - group (organised outings, activities  crafts, cooking, fitness, games) 

o Social support - i

social contact, accompanied shopping, visiting services, attendance at appointments and other 

related activities) 

o Transport (to social programs, medical appointments, shopping, bank, retail, visit other facilities  

libraries, shopping centres) 

o Home Maintenance (smoke alarm batteries, door catchers, tap washers, safety gardening, gutter 

cleans etc) 

o Home Modifications  (grab rails, shower hoses etc) 

o Domestic Assistance  (house cleaning, spring and window cleans) 

o Flexible Respite  (care workers provide respite care for older people so that carers can take a break) 

o Meals  (prepared and provided at a centre or other setting) 
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Service Review Project Scope  Active Ageing (CHSP)  

 
 

Service Review Scoping Document: Active Ageing (CHSP) Record Number:   D23/13501 
 

  Page 3 of 5 

 

 

1.4 Strategic Alignment to Plans, Policies & Delivery Plans 
 

 rategic Plan include:  

1. Community 

 We create opportunities for people to connect with one another and to their local community. 

 1.1.  People feel a sense of belonging, inclusion and connection with places, spaces and the 

  community 

 1.2 Diversity is welcome and celebrated 

 1.3 There are opportunities for people to volunteer, give back and share their skills with others 

  in the community 

 1.4.  Our services are accessible to all and respond to changing community needs 

 1.5 People can have a say in decisions that affect them and the key decisions of the Council. 

2. Leadership 

 We are trusted to make good decisions that are in the best interests of our community. 

5.1 Leadership and advocacy is focused on the long term interests of the community 

5.2 Customer service provides a positive experience for people is based on honesty and 

  transparency 

5.4.  Delivery of services is sustainable and adaptable 

5.5 Decision making is informed, based on evidence and is consistent 

5.6 Major strategic decisions are made after considering the views of our community. 

 
 

2. BENEFITS 
 

Reviewing Councils Active Ageing Program and supported funding will ensure: 

• Council continues to meet Community expectations  

• Optimisation of allocation of funds for services 

• Improved clarity of the role of Ageing Services and Programs. 

 

3. RISKS 

 
No risks are expected to be increased by reviewing our CHSP services. 
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Service Review Project Scope  Active Ageing (CHSP)  

 
 

Service Review Scoping Document: Active Ageing (CHSP) Record Number:   D23/13501 
 

  Page 4 of 5 

 

 

 

4. SCOPE, CONSTRAINTS & ASSUMPTIONS 
 

Scope 
 

Included in the scope of this project: 

1 Will Council be sustainable under the new arrangements with activity-based payments at set prices 

combined with supplementary grants for some service types and providers in thin markets? 

2 Could Council operate at prices within unit price ranges, and would it be sustainable? 

3 Is the current business model suitable for the future, are there any changes or adjustments needed? 

4 Are we operating in a thin market? If so, would we need supplementary grant funding and how would we 

explain this in a grant application? 

5 Is our organisation able to easily extract data for regulatory reporting purposes? 

6 Do we have a variety of data systems in use, is there a disconnect between finance and service delivery? 

7 Are current Information & Communication Technology (ICT) arrangements suitable? 

8 Are we prepared for the changing aged care environment and the demographic growth likely to continue 

in coming years, including workforce strategies? 

9 Are we looking at the reform as an opportunity, to consider new, innovative ways to deliver services and 

changes to our business (including non-CHSP Community Bus and Charter Hire services)? 

 

Exclusions 
 

Specifically excluded from the scope of this project: 

• Nil 

 

Constraints 

 
This project will be constrained by the following: 

• In Home Aged Care Program transition arrangements. 

 

Assumptions 
 

This project assumes the following: 

• Nil 
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Service Review Project Scope  Active Ageing (CHSP)  

 
 

Service Review Scoping Document: Active Ageing (CHSP) Record Number:   D23/13501 
 

  Page 5 of 5 

 

 Related Initiatives / Projects 
 

• Nil 

 

5. STAKEHOLDERS 
 

The table below lists the individuals and groups internally whose interests may be affected as a result of this 

business case proposal. 

Stakeholder Role 
Interest / Context / 

Relationship 
Organisation Change Impact 

Finance  Funding Impact on funding reporting Potential budget 

amendments 

Community / 

Customer 

Program clarity Interaction with programs and 

services 

Program / Services 

amendments 

Active Ageing Team Role clarity and 

program delivery 

Understanding outcome of 

review 

Interaction with clients 

Resourcing requirements 

IT / Systems Reporting Impact on systems 

requirements  

New systems to meet 

Commonwealth required 

reporting 

 

6. TIMEFRAMES 
 

The review is expected to take four weeks from engagement of consultant with finalising of the service review 

anticipated May 2023. 
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INFORMATION REPORT  
 

SERVICE REVIEW COMMITTEE MEETING 
 

08 March 2023 

 

Corporate Services 
 
 

Community Value Program Status Update  (D23/12212) 
  

On 8 September 2021, the Service Review Committee considered and identified the 

following ten (10) functions of Council as a priority for opportunities assessment. 
 

a) Development applications and compliance 

b) Footpath management  construction and maintenance 
c) Horticulture maintenance 

d) Information Technology 

e) Property / building maintenance 
f) Public lighting 

g) Road management  construction and maintenance 

h) Stormwater management 

i) Tree management - planting, inspections / assessment, maintenance and removal 

j) Waste management. 

 

Three projects were selected for commencement: 

Function Identified Service Review  

Horticulture Verge Maintenance 

Information Technology E Services 

Road Management Construction and Maintenance 

 

It was further recognised that additional service reviews may be identified and prioritised 

according to the following evaluation criteria: 

• Policy/strategy gaps or alignment 

• Risk rating and outstanding internal audit actions 

• Existing work environment (eg. significant business change, vacancies) 

• Financial impact 

• Customer/community impact (based on community survey results, customer 
request volumes, customer complaint volumes) 

• Organisational culture survey results 
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As a result, a further three priorities were identified for commencement: 

Function Identified Service Review  Reason for prioritisation 

Assets and 

Environment 

City Operations  functions 

and structure review 

Prioritised for review due to business 

change / vacancies and policy gaps 

or alignment 

Community 
Services 

Active Ageing Prioritised for review based on 
Commonwealth Aged Care Reform 

impacts 

Information 

Technology 

Customer request system 

workflow - Triage 

Targeted service review identified 

out of A&E opportunities review and 
feedback from Elected Members 

 

An update on progress of the Service Reviews projects is provided below. Projects 

highlighted in blue have been completed, projects highlighted in green are in progress and 
those highlighted in orange are on hold due to competing priorities.  

 

Priority 

Function 

Identified 

Service 
Review 

Type* Status Notes Resources 

Service 

Review 

Framework 
and Training 

N/A Framework / 

Training 

Completed Framework 

developed. 

Training 
completed with 

corporate 

leaders in 
September 2022. 

Internal / 

BRS 

Road 

Management 

 
construction 

and 

Maintenance 

Road 

Management 

Comprehensive 

whole of 

service 

Completed Report 

presented to 29 

June 2022 
Committee 

meeting (refer 

Actions register 

attached for update) 

Internal / 

BRS 

Assets and 

Environment  

City 

Operations  

functions and 

structure 

review 

Comprehensive 

whole of 

service 

Completed Outcomes report 

to 8 March 2023 

Committee 

meeting 

Change 

Executive 

/ Internal 

Horticulture 

Maintenance 

Verge 

Maintenance 

Continuous 

Improvement 

In progress Update 

presentation to 8 
March 2023 

Committee 

meeting 

BRM 

Advisory 

Community 
Services 

Active Ageing Comprehensive 
whole of 

service 

In progress Scope to 8 March 
2023 Committee 

Meeting 

Internal / 
External 
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Priority 

Function 

Identified 

Service 
Review 

Type* Status Notes Resources 

Community 

Services 

Community 

Safety 

Continuous 

Improvement 

In progress Report to 8 Sept 

2021 Committee 

Future report 
scheduled for 5 

July 2023 

Internal / 

External 

Information 
Technology 

E-Services  Continuous 
Improvement 

In progress Update 
presentation to 2 

Feb 2022 

Committee 

Meeting. 

Future report 

scheduled for 5 

July 2023  

Internal 

Customer 
request 

system 

workflow - 
Triage 

Continuous 
Improvement 

In progress  
 

Future report to 
5 April 2023 

Committee 

meeting 

Internal / 
KPMG 

Property / 

Building 

Maintenance 

 

Maintenance Continuous 

Improvement 

In Progress Future report 

scheduled for 5 

April 2023 

Committee 

meeting 

Internal 

Waste 

Management 

Waste 

Strategy 

Comprehensive 

whole of 
service 

 

On Hold. 

 

Awaiting new 

Sustainability 

Waste and 

Strategic 
 

Internal 

Property / 

building 

maintenance 

 Building 

Optimisation 

Continuous 

Improvement 

On Hold. 

(Awaiting 

outcomes of 

A&E 

Opportunities 

Review) 

Presentation and 

report was 

presented to 6 
April 2022 

Committee 

Meeting 

Internal  

(*Comprehensive whole of service  where a service review encompasses complex services or whole function 

Continuous improvement  targeted review of identified service, potentially ongoing) 

 

Once an identified service review has been completed, outstanding actions will be 

presented to the C

reported. 
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Attachments  

 

1.⇩  Register - Summary of Service Review Actions .......................................................... 20 

       
 

 

Report Authorisers 

 

Samantha Rose 
  

Lead, Continuous Improvement 8397 7269  

Ilona Cooper 
  

Manager Governance & Policy 8397 7310   
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SRC Project SRC Meeting Date Ref Subject / Finding Title Recommendation Risk Rating Agreed Action Action Owner Due Date Status Action Progress Comments Revised Date 

Road Management 24-Aug-22 9.1 Road construction design 9.1.1 Adopt the new design to realise the customer, financial, environmental and 
workforce capacity benefits

9.1.2 Develop a muliti criteria assessment approach to guide the design brief for 
consultants. The design brief should only require a full road reconstruction where 
necessary 

N/A 9.1.1 To be applied from 2022 / 23 financial year

9.1.2  Treatment options assessment tool to be developed

Manager Field Services Dec-22 Closed Complete New design options reviewed based on site conditions and best 
practice. Applied to 2022-23 construction program

Road Management 24-Aug-22 9.2 Reduce whole of life cost 9.2.1 Review asset management plans with a focus on minimising whole of life cost 
specifically optimising the mix of capital, renewal and operating investment 

N/A 9.2.1 To be incorporated in ongoing review of AMPs Manager Technical & Engineering 
Services

Dec-23 Open On Track

Road Management 24-Aug-22 9.3 Redeployment of internal 
resources 

9.3.1 Redeploy existing staff to work on other civil works 

9.3.2 Redeploy or sell plant

9.3.3 Undertake market sounding to test whether road construction can be delivered 
under contract for lower cost

N/A 9.3.1 Determine suitability and transferability of those within 
road reconstruction team and aligned civil construction 
activities (e.g. carparks, kerb and gutter, creek maintenance, 
fencing and retaining, bulk earthworks, etc) 

Identify a training and development program and costing 
option

9.3.2 Determine cost options for repurposing or sell plant and 
take action 

9.3.3 Undertake market sounding to test whether road 
reconstruction can be delivered under contract for lower cost

Manager Field Services

Manager Projects & Contracts 

Jun-23 Open On Track 9.3.1 Complete

9.3.2 In progress 

9.3.3 Ongoing situation as required 

Road Management 24-Aug-22 10.1 Implement Three Year 
Forward Works Program 

10.1 Commit to a three year program to all capital works as follows:
Year 3: identification of project
Year 2: preparatory works including design, procurement packaging and any physical 
preparatory works
Year 1: physical construction - Design and seek approval for the program of works for all 
capital works 

10.1.2 Allocate budget to undertake design, preparatory works and procurement 
packaging in the year prior to the physical works

10.1.3 Any changes to the next financial years physical works are locked down six 
months prior to the start of the financial year (i.e. in Dec / Jan)

N/A 10.1.1 Develop a rolling 3 year roads program for Council 
adoption

10.1.2 / 10.1.3 Allocate budget to support design and 
preparatory work for subsequent FY roads program

Manager Technical & Engineering 
Services

Dec-23 Open On Track 10.1.1 Partially commenced. Design has been completed and 
will be carried out in 2024 

10.1.2 /10.1.3 Budget has been allocated in 2022-23 for design 
and will be an ongoing commitment 

Road Management 24-Aug-22 10.2 Role Clarity and 
Organisational Structure 

10.2.1 Undertake a team restructure to ensure alignment of duties between asset 
optimisation, project delivery and maintenance

10.2.2 Consolidate all asset planning into a single team known as asset optimisation 

10.2.3 Consolidate all capital works (roads, kerbing, unsealed roads, footpaths, 
stormwater, carparks etc) into a single team. This team would focus on programmed 
maintenance and responding to customer requests 

N/A Reccomendations picked up as part of the Assets & 
Environment Opportunities Review Project

General Manager City Operations Jun-23 Open On Track Currently working through the organisational opportunities 
review. The structure aligns with the recommendations.

Road Management 24-Aug-22 10.3 Supplier Relationship 
Management 

10.3.1 Undertake all preparatory works including design, procurement, packaging and 
any physical preparatory works in the year prior to commencement of physical works

10.3.2 Group up packages of work and release to the market as larger scopes to be 
delivered over the course of a year or multi-year rather than as individual packages

10.3.3 Establish standing contracts for major packages of works such as minor civil 
works, concrete and plant hire over a 3 to 5 year term working with only 2 or 3 suppliers

N/A Review current contract procurement practices to support 
bundling and multi year works packages

Manager projects & contracts Dec-23 Open On Track 10.3.1 Partially commenced 

10.3.2 / 10.3.3 To be commenced 

Road Management 24-Aug-22 11.1 Strategic Asset Management 
Plan (SAMP)

11.1.1 Every four years council develop a publicly available SAMP covering all asset 
classes in a single document, outlining current condition and investment forecasts for 
the next 4 to 10 years 

11.1.2 Document all condition service levels (at the whole of asset level) for all asset 
classes through the SAMP

N/A To be considered in the improvement plan for AMPS Manager City Strategy Jun-24 Open On Track

Road Management 24-Aug-22 11.2 Environment, 
Decarbonisation and 
Sustainability 

11.2.1 Prioritise asset investment in pedestrian and cycling infrastructure

11.2.2 Embed decarbonisation into the selection criteria of procurement processes of 
construction works and supply of concrete, asphalt and other materials

11.2.3 Embed decarbonisation into the MCA process of design of roads to encourage a 
minimalist approach 

11.2.4 Work in partnership with suppliers to leverage new technology and around use 
of recycled product and leverage new technology

N/A To be considered as part of revised climate action plan 
strategic review

Contracts

Manager Technical & Engineering 
Services

Dec-23 Open On Track

Road Management 24-Aug-22 11.3 Works Management 11.3.1 Increase proactive inspections on a routine basis

11.3.2 Appoint dedicated inspectors who travel the network undertaking inspections 
(condition rating, renewal treatment recommendations and maintenance inspections) 

11.3.3 Appoint dedicated maintenance planners who schedule inspections, create work 
orders and schedule maintenance crews to undertake programmed maintenance work 

11.3.4 Ensure all work is time confirmed to support anlysis and improvement 

11.3.5 Use the Technology One functionality to embed works management processes 
to support programmed maintenance 

N/A Consideration in the Opportunities Review for functions and 
organisational structure 

Further develop corporate systems for greater capture and 
review of works, OSL's, work orders

Continue to roll out teams for Works management in Tech One

Manager Technical & Engineering 
Services

Manager Operations Support 
Services

Jun-23 Open On Track 11.3.1 Inspections have commenced 

Road Management 24-Aug-22 11.4 Zero harm Safety Strategy 11.4.1 Facilitate workshops with field staff to identify critical safety risks and identify 
critical controls adopting a hierarchy of controls approach 

11.4.2 Undertake process improvement and re-engineering around safety reporting 
and systems with view to streamline

11.4.3 The ELT /MLT spent at least two hours per week on a rotational basis spending 
time in field engaging with the workforce and demonstrating visible leadership around 
safety

N/A To be referred and incorporated into Council WHS programs

In field engagement to be consulted with relevant corporate 
leaders

Create a leadership presence by visiting worksites and 
engaging with team. Audit sites. 

Manager Field Services Jun-23 Open On Track Action plan is to be developed in consultation with WHS

ELT and MLT have commenced engaging with their workforce 
with an emphasis on safety 

Road Management 24-Aug-22 11.5 Improving Performance 11.5.1 Visual balanced scorecard which is displayed in key areas of the service centre 
highlighting the key metrics that the road construction program is looking to achieve

11.5.2 Standard expectations for debriefs at toolbox meetings on lessons learned, 
operations and team activities

11.5.3 Quarterly 90 day planning to overlay the annual capital works program to reset 
priorities and deliver continuous improvement activities 

N/A Incorporated into operating management framework for 
corporate leaders once organisational structure confirmed 

Manager Field Services Jun-23 Open On Track 11.5.1 No longer required

11.5.2 / 11.5.3 Implemented as an agenda item at toolbox 
meetings on an ongoing basis 

SERVICE REVIEW REGISTER OF ACTIONS
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INFORMATION REPORT  
 

SERVICE REVIEW COMMITTEE MEETING 
 

08 March 2023 

 

Corporate Services 
 
 

City Operations - CVP Opportunities Review Outcomes  (D23/14022) 
  

The City Operations Portfolio came into being on 10 October 2022 with the appointment of 

Felicity Birch as General Manager City Operations.   
 

Activities completed since the appointment of the General Manager City Operations 

include: 
 

• 10 November 2022 Restructure Outcome document shared with staff via email from 

Ryan McMahon, Chief Executive Officer (CEO) (this has been retained on Councils 

 
 

• New Management structure confirmed and like for like assessments undertaken, 

which confirm

and Engineering Services. 
 

• The three remaining positions were advertised internally and a transparent 

recruitment process was undertaken.  This resulted in the appointments of: 
o Adam Kelly to Manager Field Services 

o Dewald Hartzenberg to Manager Operations Support Services 

 

• No preferred internal candidate was identified for the position of Manager Project 

and Contract Delivery.  This role was advertised externally during January 2023 and 

is now at the referee check stage of recruitment. Those transitioning to the Project 
and Contract Delivery department have continued to report to their existing 

corporate leader/manager until a Manager commences. Work is also underway to 

identify the Project and Contract department structure and it is anticipated there 
will be an outcome by mid-late March 2023. 

 

• 30 January 2023 saw the organisation complete a major step in the transition of City 

Operations to the new four-department structure. All staff were provided with 
transition letters which confirmed their reporting arrangement (and for some 

outlined interim arrangements in place). 
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• The position descriptions of all 168 City Operations staff are being updated to reflect 

the departmental and reporting line changes. This work is underway, with Tranche 1 
nearing completion and Tranche 2 having now commenced. This process is aiming 

to be complete by the start of May 2023. These reviews have been categorised into 

the following tranches: 
 

 
 

Attachment 1 provides a status update for the additional projects to be delivered as part of 

the City Operations Opportunities Review.  
 
 
 

Attachments  

 

1.⇩  City Operations CVP - Opportunities Review Status Report March 2023.................. 24 
       

 

 
Report Authorisers 

 

Belinda Halling 
  

Project Lead Organisational Development   
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Felicity Birch 
  

General Manager City Operations 8397 7234   
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1. INTRODUCTION 

1.1. Purpose of Document 

The purpose of this Status Report is to provide governance of the Community Value Program - City Operations 

Opportunities Review.  The review recommendations were approved by the Executive Leadership Team to implement 

the eight sub projects recommended by the consultants engaged to undertake this work (Change Executive). 

The intended audience is the Service Review Section 49 Committee, Project Sponsor, Executive Leadership Team 

(acting as the Community Value Program Steering Group), General Manager City Operations, Managers from within City 

Operations and Organisational Development team.  

1.2. Background / Context 

Community Value Program Opportunities Review 

An outcome of the City Operations Opportunities Review, was the implementation of a number of projects that 

provided enhanced work practices, streamlined processes and more effective organisation structure.  This has resulted 

in the formation of four Departments: 

• Technical & Engineering Services 

• Field Services 

• Project & Contract Delivery 

• Operational Support Services. 

There are eight projects associated with the City Operations Opportunities Review, these projects are: 
 

1. Value Proposition for Executive Portfolios  

2. City Operations Structure (and operating rhythms)  

3. Improve   

4. Enhance Leadership Capability  

5. CFS Workflow and effective triage  

6. Enhance Procurement Practices  

7. Business Planning  

8. Enhance capability and training in safety Leadership 

 

2. STATUS REPORTING 

Status reporting will be tabled at relevant Section 41, Service Review Committee meetings. The following table 

provides an indication of each project, responsible officer, due date. project status and commentary.  This will be 

updated at the quarterly Service Review Committee (Section 41) meetings reporting by exception, that being only 

when project status is delayed or ahead of schedule.  Where project risk has been identified and mitigation activities 

require further approval to change project scope. 

 

Opportunities Review Projects:    Due Date 31 December 2023 

Status Report 
Significant Deliverables Resp Status Q1 Q2 Q3 Q4 

PROJECT 1: Value Proposition for Executive Portfolios 

Consult and confirm value proposition 

(purpose and remit) for each (Portfolios) 

RM 
     

Complete. 

Communicate VPs to all staff RM  
    

Complete. 
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Opportunities Review Projects:    Due Date 31 December 2023 

Status Report 
Significant Deliverables Resp Status Q1 Q2 Q3 Q4 

PROJECT 2: City Operations Structure 

Consultation with City Operations 

managers and staff complete 

RM 
     

Complete. 

Implementation of new structure: FB       

• Manager appointments confirmed for all 

four departments 

   31/3   Manager Project & Contract Delivery no 

internal appointment found, swiftly 

advertised externally and now at 

second interview stage. Start date of 

successful candidate may be post 31 

March due date 

• Letters issued to all employees BH  30/1    Complete. All staff received letters of 

transition. 

• Position Descriptions for all employees 

refreshed 

BH   30/6   PD review prioritisation occurred and 

for Tranche 1 significantly complete 

and Tranche 2 commenced 

• MOF and CTTG Way BH   30/6   Currently being scoped to include an 

update to MOF and CTTG Way values 

and behaviours 

• IPP and Performance Management 

expectations established 

BH   30/6   Yet to commence 

Expectations and Accountabilities defined 

in approved Transition Plans for: 

FB      City Operations Leadership team 

formation occurring with establishing 

norms and Manager accountabilities 

and expectations. 

• Technical Engineering Services 

approved 

GD  31/3    Manager appointed.  Structure 

discussions continuing with plan on 

track for 31 March approval date. 

• Field Services approved AK  31/3    Manager appointed.  Structure 

discussions continuing with plan on 

track for 31 March approval date. 

• Project & Contract Delivery approved TBA   30/4   Manager still to be appointed 

• Operations Support Services approved DH  31/3    Manager appointed.  Structure 

discussions continuing with plan on 

track for 31 March approval date. 

• Functions moving into other Portfolios       Staff moving into Corporate Services 

have commenced under their new 

reporting arrangements. 

 

The three individuals moving into 

Strategy & Finance are retained within 

City Operations in the short term with a 

transition date of 31 March 2023.  
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Opportunities Review Projects:    Due Date 31 December 2023 

Status Report 
Significant Deliverables Resp Status Q1 Q2 Q3 Q4 

PROJECT 3: Improve Communications across City Operations teams 

Review and implemented an improved 

CTTG internal communication strategy 

addressing themes such as culture, 

motivation & engagement 

OD/ 

OH 

     
Complete. Development of internal 

communication strategy complete 

Internal communication strategic 

scheduling of staff briefings and mthly 

news (via email) 

OH      Underway with monthly CEO email 

updates and quarterly CEO briefings. 

 

Conversations commenced between 

City Operations General Manager and 

Internal Communications, Partnerships 

and Events Advisor to identify options 

to improve internal communications 

and distribution of information.  

 

Document and implement a 

communications accountability plan 

(messages & method) for disseminating 

information to City Ops staff.  

FB 
     

City Operations leadership team to 

implement. 

PROJECT 4: Enhance Leadership Capability 

Review leadership capability framework 

and explore leadership gaps and determine 

approach to address. 

OD / 

FB 

    
31/12 Yet to commence 

Establish a contract to deliver a leadership 

development program 

OD / 

FB 

  30/6   To be delivered in consort with the 

wider Executive leadership program 

PROJECT 5: CFS Workflow and effective triage 

Process map CFS workflows within A&E to 

identify improvements and prepare 

implementation plan for CVP SC approval 

DH 
  

30/6 
  

Scoping is underway.  Being delivered 

in partnership with Manager ITS and 

Manager Comms.  CI Lead to provide 

support 

Establish CFS Governance for wider 

organisation 

OH   30/6   OH to establish governance principles 

for customer satisfaction and 

engagement. CI Lead to provide 

support 
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Opportunities Review Projects:    Due Date 31 December 2023 

Status Report 
Significant Deliverables Resp Status Q1 Q2 Q3 Q4 

PROJECT 6: Enhance Procurement Practices 

Review procurement process and identify 

procurement pain points 

TBA 

/ SH 

    
31/12 To be scoped and defined by Manager, 

Project & Contract Delivery. Delivered in 

partnership with Manager 

Procurement & Contract Management.  

Support provided by CI Lead. 

Establish a processes and practices that 

addressed procurement pain points and 

gaps. 

TBA    30/9  To be included in transition plan for 

Project & Contract Delivery. 

PROJECT 7: Business Planning 

Explore and implement improvements 

within Business and Operating Planning 

cycles. 

FB 
    

31/12 Aligned to Business Planning and 

Budget Management cycles 

PROJECT 8: Enhanced capability and training for safety leadership 

Specifically address behaviours that impact 

a functioning Safety Culture (use existing 

tools), through undertaking a safety 

leadership practice review and recommend 

way forward establishing a framework with 

associated governance 

OD / 

FB 

    31/12 Project scoping underway 

 
LEGEND 

Responsibilities:  

Initial Name Position 

AK Adam Kelly Manager Field Services 

BH Belinda Halling,  Project Lead OD 

DH Dewald Hartzenberg Manager Operational Support Services 
FB Felicity Birch General Manager, City Operations 

GD  Manager Technical & Engineering Services 

OD Vacant Manager Organisational Development 

OH Olivia Harvey Manager 

SH Sharon Hollamby Manager Procurement & Contract Management 
TBA Vacant Manager Project & Contract Delivery 

 

Project Status  

On-Track  Delayed  Overdue  
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INFORMATION REPORT  
 

SERVICE REVIEW COMMITTEE MEETING 
 

08 March 2023 

 

Strategy & Finance 
 
 

Financial Year 2022-2023 Quarter 2 KPI Status Report  (D23/14330) 
  

  

In alignment with the Services Review Committee Terms of Reference, this information 

report provides a summary of the progress against Key Performance Indicators (KPIs).  

 
DISCUSSION 

 

1.1 Progress against Key Performance Indicators 
 

Key Performance Indicators (KPIs) have enabled us to track how we are progressing in 

achieving the CEO KPIs as determined by Council and other Business Plan KPIs set within 
departmental Business Plans. A report detailing progress against the KPIs will be presented 

to the Services Review Committee on a quarterly basis. 

 

This Quarter 2 report represents the reporting period from July to December 2022 for the 
financial year 2022-

 

 
A summary of the relevant KPIs can be viewed in Attachment 1. The report is split into two 

sections, the first represents progress against the KPIs set for the CEO.  The second section 

represents progress against key departmental Business Plan actions. 
 

The report for Quarter 1 indicates CEO KPIs are on track to be achieved by 30 June 2023. 
 
 
 

Attachments  
 

1.⇩  Financial Year 2022-2023 Quarter 2 KPI Progress Update ......................................... 31 

       

 
 

Report Authorisers 

 

Dean Jury 
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Strategic Initiatives Facilitator 8397 7285  

Ingrid Wilkshire 
  

Manager City Strategy 8397 7292  

Justin Robbins 
  

General Manager Strategy & Finance 8397 7444   
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Financial Year 2022-2023 Quarter 2 
KPI Progress Update
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• CEO KPIs

CEO KPIs
Financial Sustainability

Operating surplus ratio - between 2.5% and 10% on an annual basis 
in accordance with Long Term Financial Plan

The most recent forecast Operating Surplus Ratio (OSR) contained within the Quarter 
2 Budget Review was present to Council on 28 February 2023. The revised operating 
surplus of $5.468m represents an OSR of 6.4% which is within the target range of 
2.5% and 10%.

Asset sustainability ratio – as greater than 90% but less than 110% of 
depreciation over a rolling 3 year period

The most recent forecast Asset Sustainability Ration (ASR)  contained within the 
Quarter 2 Budget Review was present to Council on 28 February 2023. Due to the 
amount Capital Expenditure on Strategic Projects being carried forward to 2023/24, 
the ASR reduced from 105% to 90%. This amount is within the target range of 90% to 
110%.

Net financial liabilities ratio of between 25% and 35% within a 3 to 5 
year period

The most recent forecast Net Financial Liabilities (NFL) contained within the Quarter 
2 Budget Review was present to Council on 28 February 2023. Due to the amount 
Capital Expenditure on Strategic Projects being carried forward to 2023/24, the NFL 
reduced from 28% to 25%. This amount is within the target range of 25% to 35%. 
Note that the forecast NFL for FYE24 is in the range of 30% to 33%

Project Delivery
Ensure transparent and consistent project delivery by establishing a 
new project management and major projects office, with progress 
reports on major projects delivery presented to Council

The establishment of the new Project Management Office (PMO) was formalised 
following the transition to the new four portfolio organisational structure. 
Responsibility of the PMO sits with the General Manager Strategy & Finance. 
Recruitment for the Manager PMO is currently underway.
The most recent forecast Capital Works expenditure for the FYE23 was contained 
within the Quarter 2 Budget Review was present to Council on 28 February 2023.
A detailed update on the progress of the delivery of the major projects was 
presented to Council on during October 2022 and the next scheduled detailed 
update will occur during March 2023.

Description Status Comments
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• CEO KPIs

CEO KPIs
Description Status Comments

Community Wellbeing/Living in the City of Tea Tree Gully
Ensure that a baseline measurement is established to improve community 
wellbeing within the City (with target to be established in 2023-24 KPIs 
once baseline has been established)

The baseline measurement was established following the 2022 
Community Survey. The results of the survey were presented at a CEO 
workshop during February 2023. The establishment of the baseline will 
be presented to the Services Review Committee in April 2023 and then 
to Council for formal adoption.

Customer Experience
Commence the development of a new customer experience strategy The development of a new customer experience strategy is underway 

and will be workshopped at the April Service Review Committee.
Continuous Improvement

Demonstrate value for money and continuous improvement in what we 
deliver across our services, with four service reviews undertaken and 100% 
initiatives from the Assets & Environment opportunities review 
implemented within agreed timeframes

A Community Value Program Status Update was attached to the Service 
Review Committee meeting held on 8 March 2023.
There are currently six formal service review project in progress:

• Verge Maintenance
• Active Ageing
• Community Safety
• E-Services
• Customer Request System Workflow Triage
• Property/Building Maintenance

Safety and Wellbeing
Provision of a safe workplace, with the safety and wellbeing strategy to be 
implemented in accordance with the included key performance indicators

The Risk Evaluation Action plan from FYE22/23 has been 100% 
implemented.
A new Action Plan is currently being developed in conjunction with 
LGWCS following receipt of their most recent audit in March 2023.
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• CEO KPIs

CEO KPIs
Description Status Comments

Leadership
Create sustainable leadership that is focused on the long term interests of 
the community, with the implementation of a revised organisation 
structure and executive development program

The revised four portfolio structure came into effect during October 2022 
following the successfully recruitment of the new General Management 
Team. This was followed by the transition to the new City Operations 
operating model.
A formal induction process for the Executive has commenced and an 
executive and management development program will be sourced in Q4.

Staff Engagement
Ensure the regular measurement of staff engagement levels, with an 
achievement of an employee engagement result of at least 65%, with at 
least 50% employee participation.
Ensure that a process is in place to address the feedback provided.

To support our culture growth, we measure our employees’ experiences 
through regular, short pulse surveys. The most recent pulse survey 
occurred during February 2023. The participation rate was 53% with an 
overall score of 75%.
Following the completion of each survey, the management team prepare 
an action plan to progress the feedback from the survey. In addition the 
key themes and trends are reported to the Executive team following the 
survey period.
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• Strategic KPIs

Business Plan KPIs
Description Status Comments

SP25.1.1d Maintain and improve the current events program in line with the Events 
and Activation Model endorsed by Council. Satisfaction level with Council-run 
major events (minimum 82%)

All events and activations on track as per the strategy for the year with 
one additional event ‘Tea Tree Gully Graze’ added within allocated 
budget.

SP25.1.1k Develop a marketing plan that promotes hire opportunities to the 
community and other regular hirers

Strategy developed, with communications and promotions commencing. 
Community Centres are currently running at the maximum regular hire 
capacity with casual hires increasing.

SP25.1.1m Create 2 new programs for implementation aligning the Library Purpose 
Statement

2 new programs “Seed Library” and “Sing and Splash Storytime” have both 
been implemented, both aligning to the Library Purpose Statement

SP25.1.2g Finalise the Diversity and Inclusion project plan and commence 
implementation. Communicate Workplace Diversity and Inclusion Policy and 
Commitment Statement to the Organisation

While the organisation has committed to workplace diversity and inclusion 
with details published on The Nest including detailed Principles, a Policy is 
still to be developed.

SP25.1.4a Progress and implement actions from Disability Access & Inclusion Plan 
and Public Health Plan in accordance with defined timeframes

DAIP on track to deliver actions with 32 of 59 actions completed in 2022. 
Annual reporting completed

SP25.2.1b Detailed Concepts, including costings, calculations and flood mapping for 
Fairleigh Reserve

Community Engagement on the draft concept designs closes mid-March. 
Following, plans will be updated and estimate of costs finalised 

SP25.2.2g Continue to provide assistance to SA Water in the upgrade of Council's 
CWMS system

In addition to providing technical support, Staff are in discussion with SA 
Water regarding matters relating to pump stations that will be required for 
the Sustainable Sewers Program. 

SP25.2.2p Complete Stage 2 of Wynn Vale Dam Safety Audit, development and 
preparation of high level options report and incorporation into Dry Creek 
Catchment Stormwater Management Plan

The Wynn Vale Dam Safety Audit Stage 2 is on track for completion by 30 
June 2023. 

SP25.2.3c LED lighting installed along roads as per allocated budget (on time and 
include % of budget spend in commentary)

Stage 1 completed with over 1000 street lights converted to LEDs in 2022 
on budget ($560k). Stage 2 to commence April 2023. Once both competed, 
projected yearly savings of $500k, as well as a reduction of 480 tonnes of 
greenhouse gases annually.
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• Strategic KPIs

Business Plan KPIs
SP25.2.5a Bushfire mitigation actions are completed All actions were implemented and are monitored until the end of Fire 

Danger season to ensure compliance
SP25.3.1b Detailed concept for upgrade of Australia Reserve A draft concept has been prepared and the final concept will be approved 

by the CEO.
SP25.3.3g Supporting young entrepreneurs by offering the opportunity for them to 
sell their products through the provision of 3 Markets during the year

Markets completed in July and October2022, with one more scheduled for 
April 2023

SP25.4.1y Civic Park Function Audit & update Concept Plan Timeline has been revised to include further consideration of options for 
the Civic Centre Facility

SP25.4.1z Grand Junction Rd Streetscape Upgrade - percentage of ABP approved 
works completed on time (include % of budget spent in commentary)

Out to Tender in March, works to start in April. Budget expected to be 
spent by 30 June.

SP25.4.4a Energy efficiencies incorporated into Council buildings Efficiencies include TTG Institute LED lighting upgrade and new insulation 
SP25.5.1a Elected Member training plan has been developed and approved by 
Council

Elected Member Training and Development plan has been developed 
and endorsed by Council on 26 July 2022.
Given the timeframe with the Council election and amendments to LGA 
Training Standards, Council authorised the CEO to prepare and consider 
the Plan. The main focus for the plan was the Induction of the newly 
Elected Council. 

SP25.5.2c Enquiry resolution at the first point of contact as measured by the 3CX 
system (65%)

88.1% enquiries resolved at first point of contact. Upskilling is planned for 
2023 to further minimise escalation of customer enquiries.

Description Status Comments
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Status Report on Service Review Committee Resolutions 08 MARCH 

2023 

  

 
 
 

Note: This report is provided as information only. Actions relating to confidential minutes may 

not be included in the Status Report.  
 

Note: This report will be presented at every Service Review Committee Meeting. 
 

 

Pending Actions 

 

Minute No. Meeting Date Officer Subject 
Estimated 

Completion 

8 8/09/2021 
Watson, 

Laura 

Community Safety Policy 

Statements 
5/07/2023 

D21/68266     

01 Dec 2021 9:06am Watson, Laura  

Estimated date of first SRC meeting for 2022. 

16 Feb 2022 11:01am Watson, Laura 

Community Safety Staff Professional Development Day was held on 2 December 2021 to 

share with staff the Report presented to the Service Review Committee in September 

2021. This was facilitated by and external party and was very well received by staff. Staff 

were able to put forward their thoughts about the practical implementation of the policy 

statements and how they could be applied to the community. We value this feedback as 
our Community Safety Officers are interacting with our residents each day and have vast 

insight into the desires and needs of the community., The next steps will be to draft a 

policy to which the Community Safety Officers will be involved and consulted with. The 
purpose of the consultation is to ensure that our officers have a thorough understanding 

of the proposed policy and can live and breathe it each day while undertaking the 

functions of their respective roles. The policy has yet to be drafted as the Community 
Safety team has had multiple staff take unplanned leave over December, January and 

now February. The team are working hard with limited resources (at about 55% normal 

capacity over the last few weeks) however, officers are very keen to get going with their 

revised direction. 

23 Feb 2022 10:38am Watson, Laura  

Draft policy to be presented at the April Service Reviews Committee Meeting. 

21 Jun 2022 3:54pm Kunze, Diane  

A draft Community Safety Policy will be prepared once the community safety functions 
have undergone a service review which is anticipated to occur in 2022-2023 when 

training has been provided to corporate leaders on the Service Review Framework and 

tools. 
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17 Feb 2023 1:16pm Watson, Laura 

Draft Policy to be presented at 5 July 2023 Service Review Committee meeting following 
review of all policies assigned to the Community Safety department.  

 

Completed Actions 
 

Nil 
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